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Abstract

With the rapid rise of the digital economy, traditional enterprises have ushered in new develop-
ment opportunities, while emerging enterprises have gained strong new impetus. Under the back-
ground of this digital era, the implementation of enterprise strategic cost management has ushered
in an unprecedented new opportunity. This paper is devoted to exploring the integration path of
digital transformation and strategic cost management, deeply analyzing the basic situation of SAIC
Group and the evolution process of digital transformation, and then examining the specific effects
of digital transformation on its strategic cost management, so as to provide a new analysis
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perspective for the digital transformation of enterprises from the perspective of strategic cost man-
agement.
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Figure 1. SAIC 2014~2023 digitization score and digitization transformation index
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Figure 2. Changes in cost of SAIC Group from 2010 to 2023
[ 2. 2010~2023 & EI5 S F R A2 L)

AR BIFTA R G BRI, BB, SR K IO A, 5 U R 1735 7ok 7
2, AR B A HORE T TR AECE T, M SR R, G RRARRL L

DOI: 10.12677/0rf.2025.152114 661 B2 S5


https://doi.org/10.12677/orf.2025.152114

B E

Tty g B AR RE A R A RIE R RV b BENS i B TiT 37 P B BE n T 35 IY BAR BN S 5 2OR R
NRETHTR, (HRET WP RABUR, EREE FOERIEOLR, Al A SR AR i 7 ST IR X
HE. K, EVCRHEE A P BARE T T DA BRI T, Xl S B A R R AR, Al
JRAAR AT 758 G P I R R 7022 K

VR E N A A A B A W 2, AR JeTH SRS, H 2010~2014 4 EFHE
W o TR, 5 A R e AN T 37 58 P PR ARON 24 95 2 B I SO BC AR R e, R 9ER
HI{E 2017 £E 3] 2023 4R [0 E B ARASHEAT 1 RAFROFEH], 0] 7 Rpsk ki3 sk, JFRFFRE T . X
P, B R AVED L ROAAE 2018 SR DL BEZ TR RS A Rt RE R, 2017 4R EIROR TR
AT WAL 2R, JEHIN A R AR PN, TSR, X A AT S FRR AR B 1 AR (A HESh
fEM . 2019 4EFI 2022 4 18] Hh T2 15 45 A R 32 M A MV AERIE R 75 TR IR FN G AE B I LR L T
/IR Bk, ERERME T _EEOE S, R AR HIS AT R

334 BEMNIHMENERER

TEHTFHATEDRIENE R T, WRENWEFRROEH N BER TR R NEET “ AL
MR REAC RS A1 “B B wEh)” — WIS, XRP R SRIE DG S AR TS ZENE, TEEH
WA TR RN B o AR 2 K RS, IR0 SR A 4k, 2017 4R % 2022
SEWAN], 31~40 BRI NBERK R %, 1fi7E 30 2 UL AT SR BRI 461220 ik, 7648 8 FLAE A 16%
ik 27%. FIREREXTXAEN TS ER, TER TR, O S SRR R A
BTG H—J71H, ETHRIIRL LIRS AR, Harhid &% 5 2o, MERIER, 2
T 4t 326 P A (0o 7= S RS T E TR T S e 4 vp 4l A R AL

34, EREFHAMFHREBNEEI

3.4.1. MIERMT1EHE

(1) TR PRI AR (VR)H T R A R IR, 11 T« B =7 ail LB KRG F &,
XA G T R AT BARHIE R 2 R4 /A R A e AR, 121 & nT DO O 2 v 3 i 2 1) B 40,
I, BRI R SEhr T, TARIMEEREE VLT BOwhond 7= S ME e EAT AT VP A, 78 277 i A RE I 5628
T, R VR HRFEEE S FRIASE, MRS BE RS il S S22 5 . W, A B4y %3
FUTFEFRERAREREHTHAIR ., WEWELL LW AARTE, XM ENTERSA T
RN s A T 5, IXRR IR D 1 DRl WS 5 A A 7 S 3 T ) R I A SR (A A b A, A kR
FET 7= R R R R R

(2) RWEAF=IRAT o IR PIE I KEE 2 4k FE A VT A B A, DU 5 128 HH RF A £l B2 SR 1) A0 3R R
BEARAE XS . HIEAT T C2M KEUBE e flfb A =100 H , 1% H 15 BB A B R #4543 oo S i v B
BTG, HREELL LTS tR RN E . SUEIESEANE TR FIRIEIX T
BERm =4 T, T FAEBFAH R PuR A 1R, scil/MitE. 2 WA E e ke,
FARIXAE — R B3N 7 [ A, H & NGRS A B, %0 R R S AN TR, e
TR TS RN PR, > T AR AR . FI, B RS T AR, R
BT AR SRR R S, BRAR T B AR A, 3SR T AR R T A e G )

() BN FREFAERHL TESSE G NBFEEERR TR OB R T iR E
VGRS G . %A N RERE T — R OMEFEM RS, BIAN7ELR B 3ROSR . SE)
PREFVT Bk A 100 DL R 22 AR SE B8 4SO 5E, AT M IRTEH T S E MW R RS R R S R . i
WP ZRGTER, 2T TR, B TR R R T R AR

|
g

DOI: 10.12677/0rf.2025.152114 662 iz & 5

[
3


https://doi.org/10.12677/orf.2025.152114

AT L

3.4.2. BRI 1EHE

(1) RWHERR . BIRERIS AR F G =T G, WBVELRIR LIS A rTRAL . E A
W R RGN, SCBURE SN R B (F R, B R RIRE i R B LA
PR,

() Rt Eg o JE A ER S T2 881, 2024 4 1~7 H, £ERELA 2N 1631.6 Ji4H,
AT AR R B 2 E NI E 3, IREMEHEATT HA k34 1380.3 i, HIREMHELEMN
84.6%, HH FIRAER HRFEHBELAREMN 12.7%. HET, RERIET IS Bl a#vh, b BRER .
B IV et J5 y DA R A [ — 3R = R Al L4 5 568.2 Ji%#, i T 34.8%[KI T A4 Al

s 2023-20245F1-7 A AL R A H R IR L

300.00
250.00
200.00
150.00
100.00

TITTE
0.00

%\ I \7 fﬁq‘ vy . N

w}(’% @i@g az@ »'ﬁ“ & 8 Qﬁb s

m20234E1-7H  ®20244£1-7H
BRI PERRE T2,

Figure 3. The sales volume of the top ten automobile groups from January to July 2023~2024
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Figure 4. Comparison of SAIC’s total operating cost growth rate and transformation index from 2014 to 2023
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Figure 5. In 2014~2023, SAIC’s return on equity, operating profit margin, industry average and transfor-
mation index are compared
5.2014~2023 FF L3R F A EE . EWFIEE ST ERERERITLE

4.2. ShERINEEERMR A BRI REEUIR

IR AN A AN AR, R AN B A S A A A AN R B BT B S BRI
SRR B AN AR I A1, R TR SERRAANB AR A E IR R, AR T

DOI: 10.12677/0rf.2025.152114 664 B2 S5


https://doi.org/10.12677/orf.2025.152114

AT L

BEERA, 77 TES Ty fE BTN T A TE IR AR, PRI A _E AR AR AN
PRI, BORSETy . FEACFERE, R A EEAT 28 B, @ KIS a1 R, PR EIE
R A ME LB AR 55 . EIRERATIE V& B T RS BT IE ST &, SIS LMK E Bt =Mm
REE, AR, FRRAA . £ RIFRE S RS, s s P s 6 %
PR G W BAGEE . EHRBIRERS, RIPE R, RS A . EITRRBIEN R &
W, R S EILAED SRR R AR, R R A

4.3. BT HEROSBRAEEYRES TN

43.1. FEEZEHHERE

TRARIEH: BORAE T n MREAS, m ANMERR, W x, 58 | AMREAR IS | MR AR EUE
i =120, j=1,2,m. max(x; ) AEHERIFM,  min(x; ) AEEE D5 ME.

Bl bR SR T T AR A AR BN RAL, KT BT bR LA 2 DL R
X I BRI . PR R AR I FR AR R A R AR 2 o IR RAR B AR, X Al g e A T
TR s S22 /)N o

X; —min(x; )

H lf‘/4\: ! = 1
EFRb: X, max ;) - min(x; ) @
o, max(x;) — X
lll‘ H lﬁ/\: o= ! 4
TIERR: X max(x,) - min(x,) @
N T G bR R AR D O A BRI DL, IR bR AL 5 OB HEAT P RS 4, B
x| = X +0.0001 ®)
B R AR AR -
LYk @
e, PSS | MEREE Sz AR bR ELE
TS TR AR R :
1 n
ej:—ﬂ;ﬁzggﬂn(gJ,OSejsl )

Hor, e, N AFRUE SN, n MR HL.
THE SRR ZE T R 8 WT58 j DU R, TebnE M ZERBOK, MPE 4 R rssm o, HiE
BN, 22 R A
g =1_ej (6)
THE B TR AR AL
__ 9

] m

29

Li=(12,3--,m) @

DOI: 10.12677/0rf.2025.152114 665 B2 S5


https://doi.org/10.12677/orf.2025.152114

B E

TR AL
Z=3(wx) 8

4.3.2. EEEERAEERITMERNIENSHIELE

¥ EIREAE P RIS OE R, BRI BT 2020 4ERTS ARG, 25 FHIZL T
B, AUk, ASCUMRE B 2018 4E % 2023 ERIIRFLE, e B EZE Srr e R IR
W A ER AT S5 A VA

(1) Hdser

W TRARE, SRR EBIR TG AL T . T4 1 2 BRI 5530 h5 00 R 06 504

Table 1. Financial indicators and original data
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izt 2018 4F 2019 4E 2020 4F 2021 4E 2022 £ 2023 £
PR NG T 1.79% 1.79% 2.07% 2.71% 2.89% 3.03%
RN G L 10.7% 11.80% 12.90% 14.40% 16.10% 16.70%
BV A 2 97.73% 98.47% 98.30% 98.83% 98.73% 98.32%
B AR 2.37% 2.65% 2.94% 3.09% 3.45% 3.26%
YLk 14.13 12.81 10.63 10.90 8.98 6.97
RTAFER 0.19 0.23 0.25 0.28 0.29 0.28
B A2 6.05% 4.88% 4.92% 5.45% 3.61% 3.57%
HENHR 7.03% 6.81% 3.44% 3.78% 4.06% 4.01%
(EINTHE L 60.94% 55.77% 55.90% 50.39% 51.18% 45.82%
DIEZJueRS 25.11% 24.21% 22.13% 20.79% 19.74% 16.68%
TR L 9.69% 9.39% 9.51% 9.17% 11.03% 12.43%
IR R A 3 23.73% 20.29% 17.02% 16.69% 13.06% 11.09%
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Table 2. Each dimension and comprehensive score of SAIC Group from 2018 to 2023
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G PR B SN Lalay
2018 4F 0.3614 0.1701 0.5315
2019 4 0.2592 0.1511 0.4103
2020 4 0.3907 0.1185 0.5092
2021 4F 0.4883 0.1165 0.6048
2022 4 0.4287 0.1626 0.5913
2023 4F 0.4874 0.2124 0.6999
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