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Abstract

This study aims to evaluate the effectiveness of internal control in procurement and payment oper-
ations within the manufacturing sector of Company L. By analyzing the control measures in place, it
assesses whether these measures can effectively mitigate financial risks and ensure the rational use
of company resources. The study identifies and optimizes the vulnerabilities and deficiencies in
each process segment of Company L’s procurement and payment operations. Utilizing hierarchical
analysis and fuzzy evaluation methods, it more effectively analyzes the existing issues in internal
control. In response to these issues, the study proposes improvement measures, such as enhancing
information technology infrastructure, refining internal audit mechanisms, and increasing em-
ployee risk awareness. These measures are designed to enhance the effectiveness of internal con-
trol in procurement and payment operations, thereby providing Company L with a more secure,
transparent, and efficient operational safeguard.
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Figure 1. L Company’s purchasing and payment operations flow
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Figure 2. L Company’s payment business flow
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Table 1. Judgement matrix of first-level indicators
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Table 6. Summary of fuzzy comprehensive evaluation of the effectiveness evaluation indicators of the L Company’s internal

control
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Figure 3. Payment flow chart of L company
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