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Abstract
The property insurance industry is facing challenges such as a slowdown in growth and insufficient
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internal motivation, while issues like high concentration within the industry, product homogeneity,
and uneven development are becoming increasingly prominent, raising higher demands for corpo-
rate development. Core competitiveness is the key for property insurance companies to maintain
an invincible position in market competition; it not only determines the survival capability of en-
terprises amid slowing growth and challenges of homogeneity but also serves as an important driv-
ing force for innovation, efficiency improvement, and sustainable development. This article pro-
cesses and analyzes data from 24 property insurance companies using factor analysis to extract key
factors and reveal the main elements affecting corporate core competitiveness. Subsequently, it cal-
culates the scores of various capability factors and the comprehensive score of core competitive-
ness, further quantifying the competitiveness level of property insurance enterprises. Finally,
through cluster analysis, it classifies property insurance companies and proposes targeted en-
hancement strategies for different types of insurance companies.
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Table 1. Core competitiveness evaluation index system
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Table 2. KMO test and bartlett’s sphericity test
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Table 3. Analysis of eigenvalues, variance contribution rate, and cumulative variance contribution rate
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LGRS RIEN SEHAT 15 A
D% it JiEH Fitaatt Sas WEAER A Fitaatt
1 4.381 31.295 31.295 4.381 31.295 31.295
2 3.225 23.037 54.333 3.225 23.037 54.333
3 2.403 17.165 71.498 2.403 17.165 71.498
4 1.130 8.072 79.570 1.130 8.072 79.570
5 0.808 5.770 85.340
6 0.672 4.801 90.141
7 0.612 4.369 94.510
8 0.361 2.579 97.089
9 0.210 1.502 98.591
10 0.139 0.993 99.584
11 0.040 0.287 99.871
12 0.016 0.116 99.987
13 0.002 0.012 99.999
14 0.000 0.001 100.000
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Table 4. Analysis of the component matrix after rotation
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BT (x2) 0.992
TR A (x1) 0.988
BT AL 55 (x4) 0.981
ST NE(x3) 0.765
LFIH(x14) 0.673
LR AT RE 178 /R FE(XE) 0.774
BV RAAR (XT) 0.754 0.601
BE7 4115 % (X6) 0.752
AR AR % (x8) 0.746 0.605
PE I A (X 11) 0.827
PR K% (x12) 0.817
firi - DL B L (x13) 0.842
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Table 5. Factor score coefficient matrix
#*= 5. EFEDRERKIER
BRI T AT T R T KB T
Wiz 8i(x1) 0.242 0.014 -0.034 -0.004
ST (x2) 0.246 0.023 -0.046 0.007
KT AH(x3) 0.18 -0.009 -0.001 -0.079
JT G L a6 (x4) 0.247 0.06 -0.07 -0.003
LRE AT RE 7178 2 (X5) 0 0.325 -0.056 0.161
BE7 41 £5 % (x6) 0.025 0.451 —0.296 -0.098
BV A ZE (XT) -0.004 0.268 0.141 -0.051
R LR (x8) 0.004 0.266 0.142 —0.056
Bl A K 2R (x9) -0.08 -0.022 0.091 -0.304
4 2 18K (x10) -0.019 -0.126 0.229 0.397
P 3R (x11) 0.016 -0.036 0.357 -0.053
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Table 6. Ranking of individual core competitiveness scores of 24 property insurance companies
7% 6. 24 RM R AR BTWZILREFNESHERE R

N E AR BT 4 AT 4 FAIH T He4 KT He4

N3G 3.52316 1 0.45735 6 0.04615 12 —0.52486 19
] 7 i Ty 0.61735 4 -0.41146 15 —0.23558 15 -0.34722 15
KR 0.13244 5 -0.19214 12 -1.99276 23 0.44378 6
RSP0 —0.29643 9 —0.90625 21 0.50571 9 -0.96302 22
AR 0.89623 3 —0.37478 14 1.21521 2 —0.51589 17
P2 PR 2.46976 2 -0.35182 13 —0.01546 13 0.95431 3
Hh AR T -0.23764 7 -0.83183 20 0.71149 6 -0.20696 12
BH O s -0.32375 10 -0.70014 18 1.19032 3 -0.73129 20
TR RRAEL: -0.57822 23 -0.77331 19 0.86036 5 2.7645 1
H R -0.43829 18 -1.05309 24 0.33507 10 -0.26652 13
KR —0.36375 12 -0.00423 10 —0.42972 19 —0.43907 16
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TR —0.53541 22 -0.93127 22 0.57474 8 -0.31451 14
LRER —-0.27823 8 0.19713 8 —2.89094 24 -0.79197 21
Ry NG 53 -0.60567 24 0.02468 9 -0.67581 21 -1.9614 24
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SR T —0.34345 11 2.99704 1 1.06316 4 0.63501 4
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Table 7. Factor weight table
#z7. BFRER

JEH% il 75 2 TTRR SR JEH% I 75 2% TTRR SR FERRE
PHRE T 31.295 29.782 37.4%
AT 23.037 16.946 21.3%
ikiPS i 17.165 16.708 21.0%
RIEHET 8.072 16.134 20.3%
79.570 79.570 100.0%
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Ao SARM™ AR OIEF LRGS0, BAEARXWT:
S =(29.782+79.570)x yL+(16.946 + 79.570) x y2 + (16.708 + 79.570) x y3+(16.134 - 79.570) x y4

BT AR AR, IR e )

Table 8. Comprehensive score ranking of core competitiveness of property insurance companies
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AR 2 1.32 1 1 6 12 19
I 7 i Ty 0.02 10 4 15 15 15
KRB -0.32 17 5 12 23 6
IR -0.39 21 9 21 9 22
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Figure 1. Hierarchical cluster analysis of core competencies of property insurance companies
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Table 9. Cluster member table
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Table 10. Comparison of the gaps among various types of insurance companies
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