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Abstract

This paper focuses on the driving factors and strategic research of digital development in the book
publishing industry, aiming to reshape the traditional book publishing industry and explore how
the industry can effectively respond to the challenges brought about by it. Through case studies and
SWOT model analysis, it is pointed out that digitalization not only has changed the traditional think-
ing and methods of book publishing, but also has a profound impact on the publishing mode, effi-
ciency and market competitiveness. The conclusion of SWOT analysis is verified by using AHP-fuzzy
comprehensive evaluation method. The research results emphasize that in the face of the digital
wave, Book Company A must quickly adapt to the new industry environment. By taking measures
such as centering on users, expanding revenue sources, strengthening online layout, improving dig-
ital operation efficiency, establishing cross-border cooperation ecosystems, and focusing on sus-
tainable development, it can effectively build an innovative business model and shape a more flex-
ible and innovative business model. This enables it to maintain long-term competitiveness in the
paperless era, where readers’ demands for reading convenience, personalization, and multi-termi-
nal access have gradually become the mainstream reading habits with the rise of emerging digital
content platforms (such as Kindle, WeChat Reading, and Himalaya FM).
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PR AR, FARLRRAS . Blhn, NRSCS A 2 AL 2 e (o B M7= i, B AT
" 3~5 MBI, IONIRTT 40%. BEAL, Tk H RIS (N EAR . BOE ) BTN A SRR v, A
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RIFEHE S AT & BORAR)KGEE. B, HUBCCA B AR R SR T, &
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o, BEB T RER, RERELEE . POLEI Tk, Hascd ars i B v . . |
TR MU B I A NS C i ii3a[3]
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3.3.
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W(B1) =0.28, W(B2)=0.22, W(B3)=0.30, W(B4)=0.20

bR R (BT 1)

W(C1) = 0.15, W(C7)=0.18, W(C10)=0.12

LSS TENREEYT
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ey R (%) R (%) K52 (%)
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%t Bl it A
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Ry, =/0.70 0.25 0.05
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iR E A E W(B1)=(0.4, 0.35, 0.25), THERIMIZEE PFIT: B1=W(B1) x Ry, = (0.705, 0.245, 0.05).
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WRAR R IR, TG REIE T 6. FIFX LR, kT DU g nisg i AR R, ik
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3) HFERER
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V9.7 AR R R BRARAE H 2035 4 a pl th b s B i B bw, (O Tk 2t I 5 SO0 B A0 s 1) i
LY GBSO, B BT S R R IR T BURIR SIS S, AR TR EK,
B I B S IR 5 SRR AR T AR [5], B B P L A S A A R R
Has K. S e ke A . B B AR, X (28 B AT WA AN AT B AL i B LA
WRNHTER B=, TlESsEl. BEiRE T, BB ES H g, A I F AT 2 8
MFegr, 2R A RN BEREEH A SO s . AR T 7ESE S Bt i, 2y 4yt
FAAR, IS BN RSET 8 25 AR S5 KT, FT IR (1 38 G 3

4. LA Rt A B—AR % R S (e
4.1 A HiRIEHER

A A K DU AR SCHERHE O e B A SR AR B B 1 K R SR 5 RO, 2 “ i
i SR BN v e P Bl 0 B AR DR AR, K RIS, RS AR B, HEH T
— AR I AAS PO S0, RS, IR BUR . SO EEME D E SR, g
SRR U OV O 2B WSS, s WA ERI T S i . Bms, HEEo
IR EAEE B E . Bt . BRI R ANIE (A IR 555 . BIHEE &SN 95%, Herhat)si
o BB 4 bk 100%. HE SRS A AR G A0 TAE N B, T B R AR R T 2024 SRR, 2025
A M H L A W DR OR A AR E B BB FIAT &, SRS B AR 200 300 Al 8 e N SCHERE
SCEEER D)L BHELAHTSE 2 A

FENAECMETTTE, A R SAZ A KAARPME R E S AE R AR, MR T [ 5E 14 4
HIBN,  BEAT TS AT AN 32k, AR 37K BAh, T I R g4 i ie, B IR IR R
M, X HUER S T AR A TR . A I Y AR R U O 6~12 S H .
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WALE 5 5T, A R IE I RN S 5 N ANERUCE B 2, SR i 0 5518, fE S E
B H R HEAT RS AR I 22 20 80 2009 30 T, 39m 1 BRI e Hls, IR E& 1 AR . AL
ZHABN A MRGEHR T B2 50UEE, B5RTE 1 HAE B Bt R 37 B A

WEMRSS T, A WARGEE D R EUFEE . SRR SS, DURTEIRAKIR. Sk, E{ERS
FION (5 SISO 10%. i, HAEH T “A SRR TIH, fEARBRUAME TR ES, fEEE
KA G T 200 HAEEREE S, BRI RSN AR S S B R BOR P SR S AT A, SRR D B
BURES L Eitig sy, #E—B IR T2 P R TR A S BRI

A A Rt L ek e — e AR LIS 7, (HREE By (IR B 6, s B i3k
AR o oAb, 0 A A R W RS AT B B3 ST IR A e AL (e (i A R A X AR i SRt AT R A8 o AR IR FF
AU AL AR A FIR A R R PR HARCT & KB T T B, BARDA AN A2
RANERZEZ: W ik A

4.2. A HERit EIGE IR 1) &R

B, mmwRRAERZRN, B WA RRE R & T EUE S AR B AR T . 2022 4, A HR
A A5 P A5 B U B R B 25%, T ARG K 10%, SR AR G0k S5 R A AN T R

Hk, FaMEi ) 51E5 R R 2B . V2RI T 587 G BERA1E, I & sl )
JAE ARG A AU s, X AR A AR BB AL S 1R B R LS. AT, A R 1R
eI L9150 7 15%~20%, HIEL T — L8507 F 5 418 40%28 500% A 7> s, BAANRTES 1. £
ARIERHBME AL FE T — D8 . A RS AR ER EIRAA L, BUA I IT RGO
AEFTRITI R . 2023 4EXE Y R AR BT O BN 5%, AT L B By 20% LA E, T
A HFRALAE T B BRI R LT B2 E R LR R .

BeAh, e H AR, Ky HRRAT ML OB 58 3 W hagh 39 SR A I A i SO O I B A A
ARG, WGl T RERT . A HRRH Sk Z AN T3 A I R S, S BT I AR A 548 . 2023
A BRI KT AR 3%, AR TAT ML P EIKF 7% 318 .

N3G IE SR PR AR R 1 A AR G Y AR A . A HH SR H T 52 24 200 N, FHerpid AU AR
BALANAAL A 10%, 2 H LRk = Ll SCHF . B AU I S R R B, 2022 SRt N H0A F
5 N, T 1A BARE (A e F 2 =) ith 2R e 45 20 R Tt

SULENS, RBUE B AR ORI T . B S A RS U AR AT, PR T A
AL U 2R . 2022 4F, HITREEARETH B, A HBGEHR BIBAONTE 100 /76, SEERER, 32
FRURA RIS N, N 118 E A .

YEFF RIFH P R AR A — TPk . X EEACT P B30 5 P I TRIAE R T, A M RSCRE 0 el R
PR . 2023 4F, JHRFEAE A HIRSCHE (0 B I SRR 35%, 1My T & K IR B SRR 70%.
PRSI R TR AR T, A3 A G RO SEUR AR AN B = M A ks .

WA IT AR i Ja FIFE NP A RSk . ARGt s I i 2R R = T 2R I0K, S8
SBENA R A AL HT e A — R 2 6 M A, (HHETTT EF RGBSR
AR I FECA AR TR R T S R -
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5.1. BIFTH RE IR AE

R AT, A RS SRIBGE 2 ) R 352 S A58, R R T A3k . A A RIEFIE B
SRS BLTE b o BARTT S, RRCHEA A R TR 130 3 B AT N EdE . A TTAS HEE A HARTiT 3%
HEMEAHAROT SR . A BT R T iRt U5 BAR I P @K, 20 B AN A 33 AR (5 0 4
BN SR T S B B 3 ST A R 4

i i) A T A AR RN VTR 7 SRR T ok E 500 442 V5 KR, B T T AELR B A
ZUARNEIT R EZE BT AERORN AT, A BRI R A TR, $E7H A HE AR - 2023
. BN 300 FITUH IR Al BREHERE RS, M AT, 3T BB RS E[6]. ARSI
G, FALREE T 20%, A SRR K.

52. FRXBFEHH. ZREREWER

BTG REDAE, A B SRREER T, S0 ARENITIE, BREEEREBER
[7]. SR, 2022 4 H o 7 HAERC 5 SBNE 25%, 13555 i W SeFl 7 428K 4006 & 3% 1
Mg [, HRE SR8 R A E S8R, SN EInE, (et E B RGEE it.
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PSS Vi 5 HEM P2, ORI T AT SRR . AR, A R IE
B AR N BT, TP T — RIVBEA A IERI N A, IELRE . Lah N HAME 45, 2023 4
MEHE Eor, ZEARBHER G T 30%, ABEEWNTIER T IT 15%. FE, SRS EE
MR RFET GG, R T HiHRE, BT 2 o iR K.
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