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Abstract

China faces critical technological bottlenecks in high-tech sectors, prompting the central govern-
ment to mobilize resources for establishing multiple subject joint innovation teams to decisively
overcome these challenges. While various stakeholders are actively exploring team development
strategies, persistent issues such as ambiguous positioning, lack of shared benefit mechanisms, and
internal coordination difficulties have emerged. This study investigates three enterprises using
grounded theory to analyze multiple subject joint innovation teams, identifying evolutionary path-
ways for their adaptive development. The study condensed the adaptive path of multiple subject
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joint innovation team “attracting high-quality talents, team differentiated management and profit
distribution based on innovation achievements”, which provided a new theoretical perspective for
team adaptability research and provided reference for future research.
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Figure 1. Selective encoding path model
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