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Abstract

The domestic home appliance industry has entered a period of competition based on existing
market share; with market saturation and product homogenization, the profit margin has been
squeezed, and cost control has become one of the main reasons for the competitive advantage of
manufacturers. The criteria for evaluating various financial indicators are often vague, and a sin-
gle data point cannot fully reflect the overall effectiveness of cost management. This paper selects
financial data from Midea Group from 2021 to 2025, uses a single case study method, and takes
into account the average level of mainstream listed home appliance companies in China. It also
uses the fuzzy comprehensive evaluation method to quantitatively analyze Midea Group’s cost
control from three aspects: production cost, period expenses, and operational efficiency. Relying
on centralized procurement and digital transformation, Midea’s operating cost ratio, manage-
ment expense ratio, and sales expense ratio have been lower than the industry average for five
consecutive years, demonstrating a significant cost reduction advantage. However, its inventory
turnover rate has been declining year by year. Although it is still higher than the industry average,
the continued downward trend will tie up working capital and increase the risk of price drops.
Based on the production and sales characteristics of the home appliance industry, this paper pro-
poses practical optimization solutions from four aspects: differentiated inventory management,
production and sales collaboration, digital warehousing, and green supply chain. Applying fuzzy
evaluation tools to the study of home appliance cost cases enriches the research on management
accounting practices and provides some reference for cost optimization in other manufacturing
enterprises.
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Table 1. Comparison of average cost indicators between Midea group and the industry average
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YR 2R 2021 £ 2022 £ 2023 £ 2024 % 2025 4F  ATIRI{E (2025 ) Fetr g 1t

B 2 (%) 77.52 75.75 74.30 73.58 73.61 80.1 AR LT
B 2 (%) 3.01 3.37 3.62 3.56 3.53 4.80 BB LT
£ 2% H 2R (%) 8.40 8.35 8.59 9.52 9.40 10.20 AR LT
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Table 2. Calculation results of indicators
=2 EIRTEER
LD 15855 ¢ EZRE d; EIALE w
=5 N 0.883 0.117 0.131
EHLSE HR 0.791 0.209 0.233
HEFRHR 0.642 0.358 0.398
Yeiy LS 0.787 0.213 0.238

e IR ERS N AR UL = 0.131, MM U2 = 0.631 (B2 0.233 + 495 0.398), EIZHHE U3 =
0.238. 5 REFIE MY A AL A A 4 P A% O ML, A SCIE R PEAS 56 51K 5 & 3048 1E — 4R AR AL E (Wl =
0.42 M REEL AR, w2 =0.18 X RIEEIZR R, w3 =0.17 M AETH R, wa = 0.23 X SAE 5T E )3T 0 18
ST, ESCICIE B L F
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G R AT S5, W€ SRR HAE (K 3).

DOI: 10.12677/0rf.2026.164028 42 BE 51


https://doi.org/10.12677/orf.2026.164028

P

Table 3. Threshold values for classification of cost control evaluation indicators
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