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Abstract
With the development of mobile Internet, real estate and other industries, the survival of physical
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bookstores is facing great challenges due to the factors such as online book purchase and rent cost.
The new mode of brand reconstruction and scene experience has become one of the hottest topics.
Based on the investigation of bookstores in Hangzhou, this paper uses the methods of Poisson re-
gression and contingency analysis to study the development status of the transformation of tradi-
tional bookstores to new models, the behavior patterns of consumers and the influencing factors
of satisfaction, so as to analyze the advantages and disadvantages of the transformation and de-
velopment of physical bookstores. The results show that there are some problems in bookstores,
such as insufficient reading space, insufficient publicity and so on, and there are different prefe-
rences of consumers. This paper puts forward reasonable supplementary opinions for the sus-
tainable operation and development of physical bookstores.
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Table 1. Questionnaire design of bookstore transformation and consumer perception
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Table 2. Contingency table of staying time and reading time in bookstores
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