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Abstract

Under the background of national policies promoting the standardization, branding, and digital trans-
formation of the catering industry, Chinese fast food enterprises face the dual challenges of quality uni-
formity and operational efficiency in large-scale expansion due to the complexity of “freshly cooked”
processes and reliance on manual operations. To address this, this paper constructs a standardized
operation evaluation system based on the Analytic Hierarchy Process (AHP), covering five dimen-
sions—Supply Chain and Logistics, Production and Quality Control, Store Service and Experience,
Human Resources and Training, and Digitalization and Intelligence—comprising 18 indicators. The
weights of the indicators are determined through expert scoring, and a comprehensive evaluation
of Chinese fast food enterprises is conducted using questionnaire survey data. The study shows that
“Production and Quality Control” and “Supply Chain and Logistics” are the core dimensions affecting
standardization, with “Consistency of Dish Taste” having the highest weight, highlighting flavor
standardization as a key bottleneck in the industry. Empirical results indicate that the overall
operation of the enterprise is at a "relatively satisfactory” level, with good performance in back-
end indicators such as food safety and cold chain stability, but shortcomings remain in front-end
execution links such as ingredient quality and employee operational standards. Finally, system-
atic optimization paths are proposed from four aspects—supply chain collaboration, human-ma-
chine intelligence integration, closed-loop data application, and brand communication—to pro-
mote the upgrade of Chinese fast food enterprises from “rigid standardization” to “flexible intel-
ligence,” providing theoretical support and practical reference for the standardization construc-
tion of the industry.
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JREME[14]: 1T bS5 (E B0 W 385 B HEoR MM EBE T HoR 5553 . AR R RS . il
o EIRERHELRI I, AHEA B R4 MRS T, AR E T RS A IE S O
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ABRBARE  SRAARIS AR 0 T2, M Va5 D —2d6h5 5 18 N RARMR AR HEIE B VRN R R
(% 1) %MK R B 1E RGN IF R AL TTAh A S f1E 52 380 17 3 R 55 1 4 B ki 8 3R, vz S uAkie
BEA T R .

Table 1. Evaluation index system for standardized operation
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Table 2. Composition and background of expert group members
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Table 3. Importance comparison scale
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Table 4. Random Index (RI) for n-ORDER Matrix
= 4. n MEERERIBENLIEFR RT
n 1 2 3 4 5 6 7 9
RI 0.00 0.00 0.58 0.90 1.12 1.24 1.32 1.41 1.45
3. MESE SIS,
Table 5. Weight allocation and consistency test results of the standardized operation evaluation system
%= 5. IREUEEFN R ANRESER—BHREER
—RABAR(BLE) 7% =0 RO A CR 18 o i 4 L
Ay EMTECIERER % 0.103
R A MR EHE R 0.074
A PRRLEE S0 4.041 0.015 SEEBu
(0.250) As A G R0 0.039
A B EEYI AR E 1 0.032
B & HE 0.065
S L T Ba 3l LR — 30 0.113
e 4.065 0.024 biibun
(0.296) Bs AR HEAL 0.058
Bs B &AM 0.059
Ci s RN 0.060
: A Ca 45 G J3i 4 0.054
C IR IR 5 \ 4.021 0.008 blipus
(0.192) Cs WA B B 0.046
Ca BVFALH L 0.032
D1 7 THAE TG 0.063
Dkﬁﬁﬁfﬁw D2 #5lMA R A R 0.044 4,021 0.008 B
Ds & L& 0.032
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E ﬁ?(gjff Reft Eo B BE VR # B I JEE 0.049 3.025 0.022 i
Es #0389k 3 T S fE 0.030

WRAE Eid T, X 15 L KMIT BT, MRS 5E, A REIZ E IR A R A B ARUE,
BRI R 0 — S A S 45 R AR 5 Bros . S HERER) CRAEEI/NT 0.1, RWIL SO W BAT RAF K — 3
P, BCE S ECA R EE, W TS

BEDHIRY, £—Qdateh, “AmS5amE” RERm, HEREGE “HeE s m Tk
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5 B SRR BEMNBAC, RHE AT E 2SR S IR GEMEZER . fEJdRinh,  “3
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Table 6. Overall weight allocation of the standardized operation evaluation system

= 6. FEREEITNHENENT SR

BirZ W ZE(— I HR) BUE TR E(CGIB) MR GARE
A B ECIEHER R 0.412 0.103
A BM TR E AR 0.296 0.074
A RS YR 0.250
As FEAF R RR 0.156 0.039
A DR B 0.136 0.034
B & 0.219 0.065
Bo 3% fh bk — S 0.383 0.113
B A7 5 % 0.296 B

Bs i dh AN AR ELL 0.196 0.058
Ba B 2 4 Ak 0.202 0.060
RS Ar b E C HEFHEM: 0.312 0.060
¥ Cao AR 55 b v oy 0.283 0.054

C '] He 55 5 156 0.192 ‘
Cy BN S E 0.241 0.046
Cs BFAH R 0.164 0.032
D1 5 THAEREE 0.453 0.063
D N i#IESEI 0.139 D Br il 2 ik 0.317 0.044
D3 2 TUnh & B4 0.230 0.032
E1 R G5 714 0.360 0.045
E #1558 661k 0.125 Ea B RE W 2% M. 0.394 0.049
Es $045 X3 w5 e 0.246 0.031
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ARILIEFE 2 FH(CSOVE i AR R A 12 5 1R 2 1 SAIERT FUR R o A1 D o [ oK B v A
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SRHERMALT 1996 4, T 2011 FRFALEE R “ ORISR TR 5 KA EIEIRE 1 X AR
ME. BiE 2025 4, FHEERTAEHE 1700 K, oA TN, Big. Wb IR, AR S
ALK 2020 FEHAE PR T HE RIE 6.8%, LA —; 2025 4 ST TERB 1000 %, 4H
AT R NHTB Bt o

5.1.2. BLEERA S RARIERE
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Table 7. Main positioning and layout strategies of the two brands
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FrRegiat. S,

5.1.3. HaTEsAERELEERK

“OI BB ZE SRS, (H AR R PR

© BAGRRIES: KW I 5 S0aE A L TE, el 78 (R RO ) [ 4 A . S 7 4 3
BT G .

@ BXEmESEHEERE: R REESE TR, SRS X 115 B35 D5 65 1)
FRE e, WHREARAE. LRI B N SRS AR = R

@ HBL G N A 55 W B ARKEET I, X Py sk, it EiEas. IR 7000 4 Ll E
U IR R RS AT PR AR, 2 N T B IRAR R IR AL

g b, MR ENEM 2T A REEREY R 5 W7 TR OTE, X HR
HEZ B R RIATIE S04k, R Eat 5T S HMNE.
5.2. WiEE
5.2.1. A& SHIBERE

DRI 51 TR A AR AR Al 32 E R R, AT SR A S, R ZE e T
WERX 5 A —BIGHR S 18 D kAT IR . W BE L FiEm ki, e 550 4y, &mikER
BHEME 510 47, BRECE 92.7%. FEALL 20~40 BiEHE I NE, BOLESF LIRS A IR
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W, AR ZTE 3000~8000 G2 8], & HH R 1~6 IRIIIZE &7 H 66.86%. FEALENS B bnss B m %
Wi, HARIFARERME.

5.2.2. HASFES

Table 8. Distribution of basic information of valid samples (N = 510)

=8 AYHAREREEDHN=510)

A e N i (%)
5 265 51.96
P51
© 245 48.04
20 & RUAR 58 11.37
21~30 % 178 34.90
R 31~40 % 136 26.67
41~50 % 98 19.22
51 % KUl E 40 7.84
1~3 % 241 47.25
VERRER4/€ 4~6 K 100 19.61
R/ 169 33.14

53. EESHEKRE

R RS B A SR SR RO, AT TS S USRS . SRA Cronbach’s o REG L &=
RN — BB, 25 R WL 9 i S 4EE T o KRBT 0.671 2 0.761 2 [0], BEER o ZECN 0.924,
e T 0.7 WG A AR e, R NG EAWEREE.

Table 9. Questionnaire reliability analysis results

9. EBEENTER

AR A I Cronbach’s o £%
CINRASEyN 4 0.715
A 5 g 4 0.761
1) R 55 5 A 56 4 0.715
NS EPG 3 0.671
I ER AR 3 0.691
SRR 18 0.924

TEREE ST, K KMO EUREE VI35 Bartlett BRIEAS IS I SRR . W3 10 Fin, 4R
KMO {H#) KT 0.65, S8R KMO {HI5 0.971, HATHE Bartlett BRIEAG IS B # M P {E1/NF 0.001, FH
i) A B R A B, SHNERL, E&ITRESr.
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Table 10. Questionnaire validity analysis results

F10. BIEYESIER

A YL KMO 18 Bartlett BRIZAG 46 1T+ 77 H BFENEP)
A5 S5 0 0.753 365.747 6 <0.001
A 5 g 0.770 477.388 6 <0.001
I 1 AR %% 545 0.746 358.842 6 <0.001
NAIBHRE S E 0.662 227.547 3 <0.001
58 Rt 0.668 252.827 3 <0.001

RER 0.971 3581.947 153 <0.001
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BAERCR S S KR =AM R S Im K R GEPEK 1. LTSS SRR 5 EEA Y, #HTZRIRA
{DEZZR27 RS

54.1. NEGHEHREERN: BRITIWRLTE
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MR 3.70)E 25 2Rk, XARGIHRE 7 957 b s AT s O rr & N EEER
P R YRk, HER AR SRS, RO AT AR N B S . B
RO AT LT BB P AT 20 BER (15 MR HH 2148 52 (1) B A 2 B R, AT ArT P 326 B 3R B o
AR E R TN L A St S i T 22 5, AT ARl i R AT

DB T SR R — U B IR AAE =B I 60(0.113), HAFMY 3.82 4F, KAEEAH
(B ZEICAL . XA 2 MRG0 PkR, SR F R “ TZEIEb i W4 . R
il TR, SOP il R EE T bRk, (H % BISTE. RRHR BN LS b 2R 15 Bk i i)
CEVS AT AR TSR I A58 S R RRAS . BCE M EIS Y B 515 1SR CTRE, R RIEE TR
WRARHESL” AT R R (AR S U F i s 5 M b

54.2. “E&EE. ATAH" : SEFRASHTENNSHTEIRR

MR 55 i BEAR ML A R, B X IR 55 R PP EE R T 5 “AT R 7 s R AL,
MAEE & RGN EBAEL[13]. AR “Ja 6o, 7T 6537 AL &, IERHT S & MR I S 3SR
Ja & BIFREL BN (WA BE . R 50 AR BEA BT & IR S et i ResE fn - AR S eIt — i
t, RS R G0 El bR AE B2 1 5 P AL SEELHT S 6 I8 BUEHE13]. 2 MERREBAG 15 8 P e “ Al
875 AR LR —— MRS E(3.70) 5 52 TEAETERE(3.72) 840 TARAL, 15 WA
5 G Z A AP FEINLEI A E TR . Y BEVI(4.15) RGEHR IR (4.03)55 5 G105, RAGETA BT
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Table 11. Satisfaction analysis of the standardized operation evaluation index system

= 11 fREEEITN e RBEEES

— AR B AR 5y YRR ZRIRTSY GERGE DUHREE S BT
Al B FELIEAER 372 0.103 ﬁﬁm’ﬂifigﬁﬁﬁ’ﬁg
A 7
A HEREE S A A2 B RS % 370 0.074 RN 135 R, BUEEE S,
(3.78) R
A3 AT e 2 3.72 0.039 -
A4 KRR E T 4.15 0.034 AT LIS, EREBIC
Bl HHAH S 3.86 0.065 -
B2 30 Lk —FciE 3.82 0.113 ﬁﬁﬁ:ﬂ%iéafﬁﬁﬂ,ﬁ
B 4775 % 7
(3.88) B3 A AN bR AL 3.83 0.058 -
B4 &b At 4.08 0.060 m%m’%g%;gﬁﬁ’m&
C1 RUBR(EHENE 3.82 0.060 -
CIEMmS Skt C2 s Bimpite 3.84 0.054 -
(3.87) C3 BB e 4.04 0.046 PRAT: AL 5 R
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