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Abstract

This paper takes the Ailejia supermarket in Xuchang City, Henan Province as a case study to study
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the optimization of employee performance appraisal in small and medium-sized supermarkets.
This study uses literature research and questionnaire survey to analyze the performance appraisal
status of 131 employees in the supermarket. The study found that there are three major problems
in the current performance appraisal system of Ailejia Supermarket: the design of appraisal indica-
tors is unreasonable, which does not fully reflect the work content and ability of employees; insuf-
ficient incentives, and there is a gap between salary and reward and industry level and employee
expectations; There is a lack of communication in the assessment process, and the feedback mech-
anism is not perfect. Based on these problems, this paper puts forward specific improvement plans
from three aspects: optimizing assessment indicators, improving incentive measures and improv-
ing feedback mechanisms, aiming to provide reference for the performance management practice
of small and medium-sized supermarkets of the same type.

Keywords

Supermarket Employees, Performance Appraisal, Small and Medium-Sized Supermarkets

Copyright © 2026 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).
http://creativecommons.org/licenses/by/4.0/

1. 5|8

FER LU S RTH RN E RS, HEEEIEL T ERZNLE. T rEa o ARl
FIA SRTahTE S, B DUIRST RIS B AR WL OISR B L5 4. I RT, R LAV EHRE
i A% 3 R A A ORBREER, HGNCERILE R R R B AEAF SR . Bk, @ —BREE,
NV HARMI R TERE AR, QORI SAZ 0TS F7 . SIS vt 1 S B 2 A1)
GUAHE IR R R G TR, A — AR LSRN H AR AL 53 TAMAAT . RREHRTHAURRE 13D
SEHRG(2]. ARNGUEERERRERER & R Lotk BOk TR, JEd e Suk s R kb5
REF, BXEh 5 TRE K S LG AL[3]. AR, TG N RGEE T, AR ST 1 SE B
e PR B o IR PRAE A B AR AR BT, I RO A B AT B AR S5 R I A
BOMEESE, B T E[4]; HRd sk Z B LS K B, 53 TN RBIRS ] SUcE % 45 RS
WA A R 98, KRBT A R IR (6] eAh, ARG R B Bl s, HELL
TE N PRI AL M 55 oK [ 7] XL B F S T SUERIR TR, BIEE IR BT R TS
WITEIZE R S SUEE X — E 2 UG, AARF R T HE TSR . MR,
CAFIIR “ BARE B B, REOVIRmESOHR . AT KBS 45 RN K iR R /T3], i
ST T BE— P SRR BV R 0 2 TS B TR I ORBEAE T, JF9R A% L IThREAE TR PLR, RCEL
TS et R TR R (8], [ BT FTAE A 45 [ AP R (ARG L, S5 A RIS BEHET TIRAIRR . fEH R
PRJTT, WETCHE N LRGSR L TARSE . Re 1 5Bt TR 4EE VR R &R [4] [9][10]. FE A2
Wrs T, SAE AT OE R 5 AR AT B ERIA R . LN 0kl B = S5t 1 1] £
fE R HE L, S S I F A BE[12] SR A AR S5 AR HT LA G SR 2 VA 38 S LI [13]

L, WA RN FELSRE M 7 RS BRI S 2R TR R TR T . R, BEART
T TR GO 17 s RS, B /NGB X — Rk, JCHOR R B T B AR X
WS UGS T BIRANSET AT R R . /RS RIREIR FHERERE SH KT ES5K
BANVAFAE 35 22 57, HLB 05 % 1) 1 o ELURR I R A 2 v, 38 FH (0 38 7 RAE A DL L BRE o R,

DOI: 10.12677/5a.2026.154093 311 St 5N


https://doi.org/10.12677/sa.2026.154093
http://creativecommons.org/licenses/by/4.0/

=

AW FE AL TIN K, LA R4 VR B 1T R 52 AR SR T ML R G2 9], e 17 46 R 2 5 R BE U AT 46 F) S
UERTFETT R, IRNFINT I 0 THURCE AR R APUIR L 7] R HR 2 R o ASHIT AT 15 AE [ 25 A 0 ) A2 -
FERIRARAFAT T, AR R AR S SE AR R, DL RO 7 s 7). IRTHEE S
27 IR BARE B R G T, AT SR ARE N — 2 10 52 SR 58 T 3R D) ST AT i el oy %6
Sl xR N AR Al B & S MM E R SUCE IR R S FLR R, W+ E FE N5t
PR PRAE /N AR BT R G 5 SR

2. tHXIER
2.1. &%

SO, BRAMEATE S EI FERE . TR . SHS BRHEAN TAETIRRE. Hd, “4:7
MG, B BRI T AR E SR, e T AT —RAE Bbs, RIRTTER, “”
TR R, BOIRBERE—MITRER, KRBT AGEHERN RS, TEARFENTE: 2558
AR AT2].

2.2. SZHEZ

GREAL R — Pl R 77 R, 6 R T TAER I TAE B AT, & — Mol B2 5 5 «
LR TR TR TR, ISR, @5 2k 5 E TAE R _E i SRR Bt
3. ZERFBH A TSN EZIR S
3.1. 2RFEHER

3.1.1. BHEN

FIRFBIA T A BT, oL T 2019 48, B R KB LHMAM. B, 8K, Ha. K
Wiv FEI TSRS, 4 131 4R 1T, LEHML 1000 4K, & RKERELEF AW
JRML%, 15 RSO T LA E N R TE, AR N2 Mk . U, BERAE I
RIEFIR” MEERS, BE “REKENRSE" WRS RS, EEAMERPAW S &S
A, ML, e M E ST AS R T AR Ao, AT EFHEN R R, BEK
R KREEMB, WOH 600 2N, MERIEGLET T T RIFRIZER.

3.1.2. BRKEBHHLALEM

| AT

’ AEBERRID l l AEHD ] ’ a3t o I | Byt l l JE K Bl I
v v
’ K= A ] [ H 254 ] [ H ]
[ B R ] [ AP ] [ [ ]
P l [ R H ] ’ iy ]

[ T ] [ PRIRA K

Figure 1. Supermarket organizational structure
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Table 1. Supermarket employee performance score table
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3.3.2. FEEIEPERIT
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Table 2. Basic information form for supermarket employees

F2 BERIEKEER

HAGER ANH L%

5 27 20.6

PE5

£'8 104 79.4

20 AR 18 13.74

21~30 % 12 9.16

R 31~40 % 43 32.82

41~50 % 37 28.25

50 & A1 21 16.03

L 62 4733

L K 36 27.49

7] K& 21 16.03

AF 10 7.63

fisi 1 2 1.53

e HERIE: WA AR,
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Table 3. Questionnaire options statistics table
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A2 1] 5 ) A B C D E
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1. IRINAGE e
TR T AE 21 16.8 39 312 30 24.0 28 22.4 7 5.6
feti?

2. IRINAGE A
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Table 4. Questionnaire options statistics table
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1. R0 TS5
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AR €11 S B RN e S

22 17.6 31 24.8 29 232 32 25.6 11 8.8

22 27.6 35 28.0 19 14.4 38 304 12 9.6

25 20.0 31 34.8 34 27.2 16 12.8 19 15.2
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Table 5. Questionnaire options statistics table
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5. RE A0 S AR
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27

e BRI SR,

23 18.4 25 20.0 27 21.6 38 304 12 9.6

28 224 20 16.0 35 28.0 22 17.6 20 16.0

30 24.0 42 33.6 27 21.6 17 13.6 9 7.2
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A ERAF R AN — BRI A T O 24%, WO RO 5 TS EE Y 12.8%, WA
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