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Abstract

This study takes the jointly launched “trade-in” program between Douyin and Zhuanzhuan platforms
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as the research object, comprehensively employing literature review, questionnaire survey, in-
depth interview, data comparison, and descriptive statistical analysis to systematically examine the
background, model, motivation, operational status, and actual benefits of the cooperation between
the two platforms, with a focus on exploring the key factors affecting users’ usage behavior and sat-
isfaction. The findings indicate that the cross-sector cooperation between Douyin and Zhuanzhuan
has achieved notable results in traffic acquisition, order growth, and brand exposure. However, prob-
lems remain, including insufficient platform synergy, lagging data synchronization, inconsistent in-
spection standards, inadequate valuation transparency, relatively low marketing conversion effi-
ciency, and overall user satisfaction at an above-medium level but with prominent shortcomings in
core dimensions. Additionally, significant differences in user experience are observed across groups
with varying ages, consumption habits, and usage frequencies. Based on these findings, this study
proposes systematic and actionable optimization strategies from the perspectives of deepening cross-
platform synergy, optimizing the entire service process, unifying quality inspection and pricing
mechanisms, strengthening content-driven marketing conversion, improving user feedback loops,
and expanding service categories and coverage. These strategies are intended to help both platforms
enhance cooperative benefits and improve user experience, while also providing reference and in-
sights for cross-sector cooperation between short-video e-commerce and second-hand recycling
platforms, as well as the digital implementation of the circular economy.
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Figure 1. “Douyin x Zhuanzhuan” trade-in program: Full-service process scoring
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Figure 2. Situations users have encountered when evaluating
or trading on the platform
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Figure 3. Most “headache-inducing” issues for users
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Figure 4. Problems of Zhuanzhuan under the “trade-in” cooperation strategy as perceived by users
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Figure 5. Zhuanzhuan group—*2025 Second-Hand Con-
sumption Annual Insight” report
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