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Abstract: Eco-environment protection is always a tough challenge in developing economy. This contradiction
is particularly outstanding in central China which the economy is less developed than eastern area and eco-
logical environment is worse than western area. How to seize the strategic opportunity, foster the strengths
and avoid the weaknesses, the key is to balance own advantages and disadvantages, know own development
potentials and effort points. “The SWOT” analysis method is to determine the companies’ resource advan-
tages and defects, find out opportunities, challenges and formulate the development strategies of the compa-
nies future. The article combines the two together which can help to make a clear see the strengths, weak-
nesses, opportunities and threats of Jingshan County. It has a great reference value to decision-making of eco-
logical construction.
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Figure 1. Administrative zoning of Jingshan County
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Table 1. Ecological footprint of Jingshan County from 2005 to 2009
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Figure 2. Ecological footprint per person of Jingshan County from
2006 to 2010
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Figure 3. Position of Jingshan County and two laps
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