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Abstract

In order to improve the real estate enterprises’ operation and management level, this paper ex-
pands the traditional four-dimensional balanced scorecard, and constructs the performance evalua-
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tion index system of five dimensional real estate enterprises. On this basis, the paper establishes
an extension and goodness evaluation model of real estate enterprises each performance index ac-
cording to extension basic-theory, and conducts a solution for this model. In the process of evalua-
tion, the paper uses the Weight Value of Factors Method to determine the weight of each index of
performance evaluation of real estate enterprises, Finally, the feasibility and practicability of the
model are verified by the relevant data of a real estate enterprise in Jinan, Shandong province.
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Figure 1. Relationships among the five dimensions
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Table 1. Performance evaluation index system of real estate enterprises
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Table 2. Data of performance indicators of a real estate enterprise
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A BELYF R % Byo 0.114 0.9 <0.5, 1> 0.68
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P BT BE 56 2R Bua 0.232 0.70 <0.5, 1> 0.73
5 IR VAIE S 2 Bys 0.216 05 <0, 1> 0.42

DOI: 10.12677/sd.2021.111007 54 CIESES 93


https://doi.org/10.12677/sd.2021.111007

AR, LM

Continued
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Table 3. Correlation degree and comprehensive performance level of performance indicators of a real estate enterprise with
respect to performance levels of each grade

3 3. REM R SRR R T & FREHKFHRKEMESSHFR
TYARPRRT B G R

L Eizti /&=y B SR
Iy I, ls s
B, 0.36 -0.2093 —0.4809 -0.6114 s
B, -0.982 -0.55 -0.7429 -0.8235 K
W45 Ay Bs -0.55 0.2 -0.1429 -0.3077 R
B, 0.7692 -0.303 -0.566 -0.6462 e
Bs -0.3556 -0.0333 0.0357 —0.2368 —#
Bs -0.3333 -0.7709 -0.04 -0.3514 —
B, -0.3158 0.1818 -0.1333 -0.4001
A Bs -0.381 -0.1875 -0.1613 -0.1333 %
By —0.8667 -0.8 0.6 -0.98 — &
Bio 0.4 -0.1 0.125 -0.3077 — &
By -0.3846 -0.2 0.1429 -0.1111 — %
B, 0.0952 -0.08 -0.54 -0.6933 L
PIHRIEE Ag Bis 0.3333 -0.2 0.6 —0.7333 R
B -0.9333 1.2 -0.8571 -0.963 K
Bis 0.4 0.05 —0.0455 —0.34375 R
Bis -0.1154 0.15 -0.2333 -0.425 R
Bi7 —0.5667 -0.35 0.3 -0.1875 —fk&
FS 5K A Bis 0.3333 -0.2 —0.4667 -0.6 s
Bug -0.4833 -0.225 0.0333 -0.03125 —
Bao -0.92 -0.6 -0.7333 -0.8 R
B -0.3864 -0.2059 0.35 -0.325 — %
Bz -0.3171 0.7692 -0.0667 -0.3778 R
KGR 5251 As B2s -0.2881 0.0769 -0.16 -0.44 5]
B -0.7333 -0.6 0.2 0.0016 %
Bzs -0.1429 0.2 0.4 0.6 53

DOI: 10.12677/sd.2021.111007 56 CIESES 93


https://doi.org/10.12677/sd.2021.111007

AR, LM

2) —AERRR. B AL R A OCIE
A1) A2)F] 73 AR AN —FdE bRk T A SR RBRE MR G55 I, 2P 4R A, 1
BLASRWTE

K, (A)= S WK, (B,)=-0.4914
k. (&)= WK, (B,)=-0.4486
k. (A)=3W,K, (B,)=01084

k. (A)=SW,K, (B,)=-0.4683

iRk, BB R AGEs R YL SR ESRUKTFERY 7 o R A (13) (14) W ol
S LR FAR DO A — ZAR bm 5 T WA A RIS KT SRR SR B BURE R Ik 4 P
Table 4. Correlation degree and comprehensive performance level of a certain real estate enterprise and the overall perfor-

mance level of the real estate enterprise
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