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Abstract

Combined with the current situation of logistics enterprises developing intra-city distribution of
fast-moving consumer goods, this paper comprehensively analyzes the problem of intra-city dis-
tribution of fast-moving consumer goods. The advantages and disadvantages of the current in-
tra-city distribution business of fast-moving consumer goods of Company A were carefully ana-
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lyzed, and suggestions were put forward such as strengthening the information management of
intra-city distribution enterprises, adopting a common distribution model, and formulating dis-
tribution plans through product characteristics. The proposed research conclusions have certain
reference value for the intra-city distribution management of FMCG. The results show that logis-
tics enterprises have a series of problems in the intra-city distribution of fast-moving consumer
goods, such as low degree of enterprise informatization, single order response measures, low ser-
vice level of intra-city distribution enterprises, and difficulty in meeting consumers’ psychological
expectations in distribution efficiency, and fast-moving consumer goods have the characteristics
of short service life and fast consumption speed.
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Figure 1. The growth rate of total sales and average selling price of urban FMCG in 2014~2019
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