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Abstract
Yunnan Province, located in the southwestern border of China, is characterized by its low latitude
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and high altitude, boasting rich agricultural resources. It enjoys significant advantages in specialty
agricultural products and stable economic development. Serving as an important gateway and in-
ternational transportation hub for South and Southeast Asia, Yunnan holds enormous potential for
geo-economic development. Furthermore, its integration into “the Belt and Road” initiative presents
even greater opportunities. This article’s research theory is grounded in the ecosystem theory and its
operating principles. It aims to analyze the construction mechanism of the cross-border e-commerce
ecosystem and the development foundation of the cross-border e-commerce industry, leveraging
Yunnan Province’s ecological and locational advantages. The article proposes a construction path
and measures for the Cross-border E-commerce Ecosystem of Yunnan’s specialty agricultural
products from four perspectives. This approach seeks to promote the focused development of the
cross-border e-commerce industry and a new pattern of outward-oriented development in com-
petitive industries.
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