Sustainable Development FJ$#42 K /&, 2024, 14(11), 2849-2861 Hans X
Published Online November 2024 in Hans. https://www.hanspub.org/journal/sd
https://doi.org/10.12677/sd.2024.1411318

o

SNABMME T & B 12 K BUR M

AR, HRERT, FER

TR ER TREERERA R AR W5, TR M
HEFITNE K22 5 BB, TR M
SRR RS RN A PR SR AT 5588, 2R iR

Weks . 20244F10H9H; FHER: 20244F11H15H; & A HB: 20244F11H29H

R

AU B AT SN AT RG], AT AR A K RARE. ERNE REFHR. HIi
KB, SNAFRBIEGZATESAFAA LR, =T ATORET; EREHRTELREREM
BHURA . PERBERIRETE, RE T ATKREREE: EEIY A=0 W&, KolbgEmE
FEAEE T, I T RIEE R T A, AR RAIBEIRET: EHERT SRR
MEE1E, BaMEERP, FARMHERERIML. SKRY, SNATRKMESESIRE T ARE
REIM S S T ATRMHE, ERFERSSAES . ERAHHK. IS ITRAMRSE H BT EX
Bo ASCXSNAFYHEHB S BT, BA —EHERLSLEREX.

X 5in
WriEsE, NMESRRS, XKWHT, £&HT, HESXRT

Research on the Integration Path and Effect
of SN Development’s Value Chain

Zhibo Dai?, Meilin Chen?*, Ziling Fang3

IDepartment of Finance, Guangdong Construction Engineering Group Co., Ltd., Guangzhou Guangdong
2School of Economics and Management, South China Normal University, Guangzhou Guangdong
3Department of Finance, CCB Housing Services (Shenzhen) Co., Ltd., Shenzhen Guangdong

Received: Oct. 9t", 2024; accepted: Nov. 15, 2024; published: Nov. 29t, 2024

Abstract
This paper takes SN Development, a leading enterprise in the white feather broiler industry, as a case
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enterprise, and analyzes the specific path, mechanism and economic consequences of its value chain
integration. The study found that SN Development has improved the company’s R&D capabilities by
integrating scientific research talents and resources in the R&D process; In the procurement process,
the company’s procurement efficiency has been improved by stabilizing the cost of raw materials and
reducing the concentration of suppliers; In the production process, it expands production capacity and
increases new products, extends the business to the downstream of the industrial value chain, increases
revenue sources and reduces costs and increases efficiency, so that the company’s production capacity
can be improved; In the sales process, it cooperates with foreign professional food suppliers, integrates
brands and customers, and strengthens the company’s channels; In general, the integration of SN De-
velopment’s value chain has improved the company’s overall financial performance and increased the
company’s value for a certain period of time, but there are also problems that need to be improved,
such as excessive capital occupation, long return cycle, and poor development of new business. This
paper studies the integration of SN Development’s development value chain, which has certain theoret-
ical and practical significance.
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Table 1. Integration path of the value chain in the R&D process of SN Development
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Table 2. Integration path of the value chain in the procurement process of SN Development
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Table 3. Integration path of the value chain in the production process of SN Development
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Table 4. Integration path of the value chain in the sales process of SN Development
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Figure 1. SN Development’s patent acquisition from 2010 to 2022
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Figure 3. Changes in the composition of SN Development’s main business from 2017 to 2022
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Figure 4. Comparison of SN Development’s sales net profit margin and industry average from 2011 to 2022
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Figure 5. Comparison of SN Development’s main business income (by region) from 2016 to 2022
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Figure 6. Proportion of SN Development’s sales model main business income from 2020 to 2022
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