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Abstract
This study selects Harbin as its subject of investigation, leveraging the city’s distinctive geographical
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position, its storied history and cultural heritage, as well as its globally renowned ice and snow
sculpture artistry. The aim is to develop a cityscape strategy for Harbin that is centered around
sculptural themes. The paper conducts an assessment of Harbin’s geographical advantages and lim-
itations, and suggests a strategic urban planning approach that emphasizes the development of ice
and snow cultural activities during the winter months and sculptural arts in the remaining seasons.
The objective is to create a year-round artistic celebration that resonates with both residents and
visitors. The comprehensive plan encompasses spatial organization, artistic creation, promotional
strategies, and the development of tourism throughout the spring, summer, and autumn seasons.
It proposes a series of supportive measures, including organizational frameworks, financial strat-
egies, policy initiatives, and supervisory mechanisms. The goal is to elevate the cultural sophisti-
cation of Harbin, boost its tourism appeal, and foster the holistic advancement of the tourism sec-
tor.
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