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Abstract

In recent years, the franchise business model has flourished in China, becoming one of the most
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attractive investment and entrepreneurial models due to its efficient operations and scaled effects.
Concurrently, with the continued prosperity of the economy, the market size of the traditional
clothing industry has also expanded to an unprecedented trillion-level scale. To further expand
enterprise scale, optimize resource allocation, and reduce operational costs, numerous clothing
companies have chosen franchising as their development strategy. However, despite the wide-
spread application of the franchise business model in the clothing industry, in-depth research on
the franchise management of clothing enterprises is relatively scarce. This has led to many cloth-
ing enterprises lacking systematic theoretical guidance when implementing franchising, often re-
lying solely on experience to navigate, thus restricting their rapid development. This study takes
Guangxi Lianjie Clothing Co., Ltd. as a case to delve into the application and practice of franchise
management in clothing enterprises. Through the analysis and research of its franchise business
model, the aim is to provide valuable theoretical references and practical guidance for clothing
enterprises, helping them better implement franchising strategies and achieve sustainable devel-
opment.
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