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Abstract

In this paper, the risk management of military mechanical and electrical equipment bidding pro-
curement projects is studied. By analyzing the current situation and characteristics of military elec-
tromechanical equipment bidding and procurement, the main risk factors are identified, including
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technology, market, management, law, and secret-related risk factors. From the perspective of the
bidding agency, this paper takes A certain type of relevant mechanical and electrical equipment
bidding procurement project accepted by Company A as a case, summarizes the practical experi-
ence of relevant preventive measures taken by Company A in the project bidding stage, and puts
forward risk prevention measures such as improving bidding documents, strengthening supplier
management, optimizing bid evaluation methods, strengthening contract management and build-
ing a confidentiality management system. The research results have important theoretical and
practical significance for improving the risk management level of military electromechanical equip-
ment bidding and procurement projects.
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