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Abstract

Under the advocacy of the State-Owned Assets Supervision and Administration Commission to build
a world-class financial management system, the management of scientific research project costs at
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State Grid Zhejiang Economic and Technology Research Institute faces multiple challenges. From
the perspective of business-finance integration, this paper conducts an in-depth analysis of the sit-
uation in research project cost management at the institute, clarifies the significance of lean man-
agement for research project costs, constructs a lean analysis framework for project expenses, and
proposes strategies—including elevating budget management standards, strengthening cost cate-
gorization and accounting, improving communication in budget formulation, and dynamically
tracking fund utilization—to optimize research project cost management, enhance operational
quality, and achieve sustainable development. The findings not only provide actionable improve-
ment pathways for lean management of research project costs at State Grid Zhejiang Economic and
Technology Research Institute but also offer valuable references and insights for similar enter-
prises in refining their research project cost management practices.
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Figure 1. Lean analysis framework of project cost
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