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Abstract
As one of the most popular winter tourism destinations in China, Harbin received over 20 million
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visitors during the winter of 2024, with its metro system frequently ranking first in daily passenger
flow nationwide. However, Harbin’s transportation infrastructure faces significant challenges dur-
ing the peak winter tourism season, including uneven traffic distribution, severe parking difficul-
ties, insufficient public transport capacity, and road conditions constrained by icy weather. This pa-
per addresses these issues by focusing on the spatial relationships between hotels, metro stations,
and tourist attractions. Through a combination of literature review and field data analysis, we iden-
tify the distinct traffic characteristics and problems associated with differentlocations of hotels and
attractions. We propose differentiated transportation solutions, including the establishment of a
metro loop micro-circulation system, a “metro + mini shuttle” circulation model, underground pas-
sage networks, multi-functional hubs, and the introduction of intelligent scheduling and dynamic
de-icing systems. The research findings indicate that these strategies can effectively alleviate winter
traffic pressures, enhance visitor travel experiences, and promote green transportation develop-
ment. Future studies should further integrate cold-climate characteristics to explore the interaction
between public transportation and tourism experiences, ultimately proposing more targeted trans-
portation optimization plans.
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