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Abstract

To address the dual challenges of continuously increasing investment scale and heightened require-
ments for precision in new-type power grid infrastructure, and to resolve issues inherent in traditional
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allocation models—such as the tendency towards “grabbing a share of the pie” and concerns over
fairness—a provincial power grid company has innovatively constructed a “Four-Dimensions, Six-
Metrics” investment scale allocation system. Focusing on effective, precise, and standardized invest-
ment, specifically for discretionary projects within new-type power grid infrastructure, this system
guides the allocation of investment scale by leveraging the existing “Six-Metrics” investment execu-
tion quality assessment.
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Table 1. “Six-Dimension” evaluation metrics for investment execution work in new-type power grid infrastructure
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