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Abstract

As arepresentative intangible cultural heritage (ICH) of Yunnan, Tengchong jade carving has evolved
into an industrial cluster over centuries of accumulation. However, under resource constraints and
shifting market dynamics, it still faces problems such as singular modes of inheritance, insufficient
innovation, and a lack of trust. From the perspective of ICH protection, this study proposes a Five-
Modernization transformation pathway—standardized inheritance, digitalized design, experience-
oriented scenarios, trustworthy channels, and platform-based governance—and outlines a phased
implementation plan. The research reviews the industry’s evolution and current status, analyzes
challenges in inheritor cultivation, raw material supply, and market competition, and puts forward
countermeasures, including standards construction, digital design, immersive experiences, trans-
action optimization, and governance platforms. By comparing cases such as Jingdezhen ceramics,
Suzhou embroidery, Florentine gold and silver jewelry, and Japanese (Wakayama) lacquerware, it
distills experiences in craftsmanship safeguarding, innovation-driven development, cultural-tour-
ism integration, and governance. The study concludes that the Five-Modernization model can pro-
mote the dynamic transmission and high-quality economic development of Tengchong jade carving,
while also providing reference value for the transformation of other ICH industrial clusters.
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Table 1. Development stages and characteristics of Tengchong jade carving industry
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Figure 1. Development of market entities of Tengchong jewelry and jade industry (2020~2024)
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Table 2. Operating conditions of concentrated sales areas in Tengchong jewelry and jade industry (2024)
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Figure 2. Theoretical framework of the five-modernization model
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Table 3. Transformation plan for the five-modernization model
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Table 4. Phased goals and indicators
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