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Abstract

In response to the requirements of national policies to help achieve the dual carbon goal, China’s
industrial enterprises urgently need to build a systematic carbon management capability to meet
the multiple challenges of high emission reduction costs, weak data base and difficult realization of
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carbon assets. This paper reviews the relevant theories and practices of carbon management, pro-
poses that carbon management should be a systematic project integrating strategic, production and
asset management, and constructs a set of industrial enterprise carbon management capability sys-
tem including five levels of target management, emission management, verification management,
asset management and basic support, and puts forward strategic suggestions for industrial enter-
prises to improve their carbon management capability, so as to enhance the endogenous power of
enterprises, achieve the dual goals of emission reduction and value creation, and provide reference
for promoting the green and low-carbon transformation of industrial enterprises.
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Figure 1. Carbon management capacity system for industrial enterprises
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