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Abstract

Against the backdrop of intensifying global technological competition and industrial chain restruc-
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turing, Yangzhou has adopted a target-oriented scientific research mechanism led by scientific and
technological talents to promote industrial upgrading. This mechanism has achieved initial results
in improving enterprise efficiency, driving industrial upgrading, and aggregating innovative factors.
However, it also faces challenges such as the disconnection between policies and industrial needs,
weak participation motivation of private enterprises, obstacles in achievement transformation, and
weakened regional collaborative innovation capabilities. Taking the “subject collaboration-factor
flow-environment adaptation-spatial collaboration” framework of the innovation ecosystem as a
basis, this paper proposes optimization paths: establishing a dynamic matching mechanism of “in-
dustrial demand list-talent standards”, implementing a special support program for private enter-
prises’ research projects, improving the “classified right confirmation-flexible profit sharing-phased
risk sharing” mechanism for university technological achievement transformation, forming a Nan-
jing-Zhenjiang-Yangzhou cross-regional research consortium, and creating a research channel for
traditional technicians in emerging fields. These measures will ultimately form a positive cycle and
provide a replicable model for industrial upgrading in Yangzhou and similar regions in the Yangtze
River Delta.
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