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Abstract

Based on field surveys and data analysis of 67 member enterprises in the Beijing-Tianjin-Hebei region,
including foreign trade and freight forwarding companies, conducted by the Beijing Customs Brokers
Association, combined with publicly available customs statistical data, this study systematically ex-
amines the actual effects of customs clearance facilitation policies at the enterprise level. It is found
that although since the implementation of the Beijing-Tianjin-Hebei customs clearance integration
reform in 2014, measures such as “direct pickup and direct loading”, “AEO certification”, and “tariff
guarantee insurance” have significantly improved customs clearance efficiency and logistics coor-
dination levels, the policy benefits have not been evenly distributed. This is manifested in small and
medium-sized enterprises generally facing insufficient policy awareness, a shortage of professional
talents, and differences in cross-regional implementation, especially the mediating role of talent
factors in the policy transmission chain has not been fully realized. To address this, this paper at-
tempts to introduce the principal-agent theory to explain the policy transmission failure between
the government and enterprises, and uses the Ability-Motivation-Opportunity (AMO) model from
organizational behavior to analyze the internal mechanisms of enterprise talent shortages. It fur-
ther points out that composite high-quality talents have become a key resource for enterprises to
cope with complex customs clearance environments, and talent support is a critical link to open up
the end of policy implementation. Meanwhile, it is suggested to deepen the coordination mechanism
among customs authorities in the three regions and build and promote a collaborative talent culti-
vation system involving government, industry, schools, and enterprises to enhance policy imple-
mentation effectiveness.
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Figure 1. Distribution of company size (N = 67)
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Figure 2. Companies’ awareness of and application for AEO certification (N = 67)
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Figure 3. Main reasons why companies have not applied for AEO certification (multiple
choices)
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Figure 4. Support for enterprise customs professionals across the three dimensions of
AMO (Ability, Motivation, and Opportunity)
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Table 1. AMO of enterprise customs talents three-dimensional analysis of the “obstruction” performance of policy transmission
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