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Abstract

Improving the management efficiency of oilfield operational areas and effectively increasing their
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economic benefits is the foundation for the high-quality development of oilfield enterprises. The
Amoeba Management Model, as an advanced management science widely respected by enterprises,
raises key questions when applied to oilfield operational areas: whether it can be applied, how it
can be better applied, and how to achieve tangible results. Against the backdrop of pilot implemen-
tation of Amoeba Management in oilfield enterprises, this paper, based on a feasibility analysis of
applying Amoeba Management in oilfield operational areas, critically addresses the triple chal-
lenges they face: the reshaping of employees’ production and management concepts due to organi-
zational culture transformation, cost increases caused by the transparency of management data and
investment in informatization construction, and employee capability enhancement alongside exist-
ing human resource management systems. The paper proposes that implementing a cost-focused
Amoeba requires establishing sound Amoeba management structures, forming a scientific manage-
ment system, clarifying the responsibilities of Amoeba units, establishing sound working mecha-
nisms, constructing a control indicator system and implementing effective controls, strengthening
whole-process management to ensure comprehensive cost reduction and efficiency enhancement,
and reinforcing performance evaluation to form a community of shared interests.
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Table 2. “Amoeba” team controllable expense assessment form
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Figure 1. Operating logic of cost-based amoeba management
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