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Abstract

This paper addresses practical challenges faced by power enterprises in advancing homogeneous
management across core operations. Through systematic analysis of current obstacles—including
disparities in management standards, operational synergy efficiency, and resource allocation effec-
tiveness—it constructs a homogeneous management strategy framework comprising operational,
support, and assurance layers. The research proposes establishing unified management norms and
collaborative mechanisms centered on standardized business processes. It emphasizes “co-park
collaboration” for resource sharing, innovatively implementing coordinated storage allocation and

XES|IF: i, SR, RER, BE, e BAMLE RS RIS, ARSIk R, 2026, 16(1): 105-110.
DOI: 10.12677/5d.2026.161015


https://www.hanspub.org/journal/sd
https://doi.org/10.12677/sd.2026.161015
https://doi.org/10.12677/sd.2026.161015
https://www.hanspub.org/

joint risk prevention. Through organizational, institutional, and incentive safeguards, the system
ensures effective implementation. This framework significantly enhances core production synergy
and resource utilization efficiency, providing a practical pathway for power enterprises to deepen
intensive management and achieve high-quality development.
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