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Abstract

Following China’s comprehensive victory in the fight against poverty, rural development in ethnic
minority areas has entered a critical period of consolidating and expanding poverty alleviation
achievements while effectively connecting with rural revitalization. How to shift from “external
aid” to sustainable “endogenous development” has become a core issue. This paper takes Deshiwo
Village in Heishui County, Aba Tibetan and Qiang Autonomous Prefecture, Sichuan Province as a
case study. Combining actor network theory, new endogenous development theory, and social
capital theory, it constructs an analytical framework of “capable person leadership-multi-party
collaboration-endogenous development,” and deeply analyzes the multi-stakeholder collabora-
tive governance mechanism in its tourism industry development. The study finds that Deshiwo
Village’s successful transformation stems from a heterogeneous network composed of multiple
actors, including the government, enterprises, villagers, and tourism resources, with “capable
people” as the core actor. In this network, the core actor, “capable person” Sula Wangping, lever-
aged his personal reputation and professional capabilities to successfully connect government
“policy empowerment,” corporate “market empowerment,” and villagers’ “participatory momen-
tum” through a “trust-empowerment” approach. This formed a four-in-one collaborative govern-
ance model: “government providing the platform, capable person leading, company operating,
and villagers participating.” This model not only activates local resources but also effectively
stimulates villagers’ endogenous motivation by building a mechanism for shared risk and shared
benefits, ultimately achieving a fundamental shift from dependence on external assistance to self-
development. The practice of Deshiwo Village provides valuable experience and insights for eth-
nic minority areas exploring an endogenous development-oriented path to rural revitalization:
leveraging local elites as a fulcrum to mobilize internal and external resources and constructing
a trust-based multi-stakeholder collaborative network is an effective path to achieve sustainable
development of rural industries and modernization of governance capabilities in ethnic minority
areas.
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Figure 1. Schematic diagram of the translation process of actor network theory
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