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Abstract

This article analyzes and studies the current situation of business plan management in manufacturing
enterprises, proposes a process for establishing a business plan management system for manufactur-
ing enterprises, and builds a business plan management platform based on the business plan manage-
ment system, completing the design and application of the platform. The business plan management
system has been applied in a manufacturing enterprise, standardizing the enterprise’s management
process and providing systematic support for the taking of business contracts.
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Figure 1. Architecture diagram of the business plan management system
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