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Abstract

Addressing the shortage of rural managerial talents stands as a core issue in advancing the rural
revitalization strategy, this paper examines the collaborative training program between Shanghai Vo-
cational and Technical College of Agriculture and Forestry and Jingling Village, Yexie Town, Shanghai
as its research subject, with a focus on the emerging talent group known as “Village Operations Spe-
cialist”. Drawing on the “Community of Practice” theory, it develops an integrated analytical frame-
work titled “Practice Path-Empowerment Mechanism”. This framework facilitates the transformation
of talents—both in identity and capability—from theoretical understanding to practical wisdom
and from outsiders to “new rural dwellers”. The study aims to explore effective models for the in-
depth integration of universities, enterprises, and local communities, and to provide a replicable
and actionable “Shanghai Model” along with theoretical insights. These resources support voca-
tional colleges in deeply engaging with regional development and nurturing high-end composite
rural talents capable of “moving to rural areas, contributing effectively, staying long-term, and de-
livering results”.
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Figure 1. Analysis framework of “practice paths-empowerment mechanisms” based on the “commu-
nity of practice”
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Figure 2. The “four-in-one” practice paths
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Figure 3. Analysis framework of the “four-dimensional collaborative empowerment mechanism”
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