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Abstract

In the process of rural development, agricultural-related enterprises, as the key link connecting
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agricultural production and market consumption, their marketing and management models’ effec-
tiveness directly affects industrial vitality and economic efficiency. This paper focuses on the mar-
keting and management innovation of agricultural-related enterprises, analyzing the marketing in-
novation paths from dimensions such as brand building, channel expansion, and model optimiza-
tion, and constructing an analytical framework by combining brand positioning theory and inte-
grated marketing communication theory. It also explores management innovation strategies from
aspects such as cost control, risk prevention and control, human resources, and interest connection,
and supports the argumentation with activity-based costing method and risk diversification theory.
Through the combination of theoretical and practical logic, it reveals the internal mechanism of in-
novation in agricultural-related enterprises, providing ideas for enhancing the market competitive-
ness of enterprises and promoting the upgrading of the agricultural industry.
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