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Abstract

With the acceleration of urbanization and the improvement of residents’ quality of life, many old
parks built in the last century face problems such as aging facilities, single functions, and ecological
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degradation, urgently requiring systematic renovation to achieve functional regeneration and qual-
ity improvement. This paper takes the renovation and improvement project of Changfeng Park in
Shanghai as an example, and uses the SWOT analysis method to systematically analyze the internal
strengths and weaknesses, and external opportunities and challenges of the park’s current situa-
tion. It proposes renovation and improvement design strategies, aiming to provide theoretical ref-
erence and practical insights for park landscape renovation and improvement in the context of ur-
ban renewal.
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Figure 1. Schematic diagram of Changfeng Park’s spatial layout
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