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Abstract

With the development of the digital economy and intelligent manufacturing, the operational effi-
ciency and collaboration level of regional supply chains face new challenges. Traditional logistics
models have shortcomings in information flow, capital flow, and logistics collaboration, making it
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difficult to meet the operational needs of multiple enterprises, multiple nodes, and high-frequency
orders. Digital logistics platforms improve supply chain transparency and response speed through
information integration, resource scheduling, and data analysis. This paper explores the mecha-
nism of digital logistics platforms in improving regional supply chain collaboration from both the-
oretical analysis and case studies, and proposes optimization strategies based on domestic and in-
ternational enterprise practices. The study finds that the platform can significantly improve trans-
portation efficiency, reduce inventory costs, and increase resource utilization through node optimi-
zation, information sharing, intelligent scheduling, and the construction of enterprise collaboration
mechanisms, providing a reference for regional logistics management and enterprise digital trans-
formation.
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