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Abstract

Against the backdrop of “digital governance of taxation”, it is of significant practical importance for
high-tech enterprises to build a highly adaptable, data-driven tax risk management system. Taking
high-tech enterprise K Company as an example, this paper employs the Analytic Hierarchy Process
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(AHP) and Fuzzy Comprehensive Evaluation Method to quantitatively assess its tax risks, identifying
deficiencies in the current risk management approach in terms of systematicness, data support, and
dynamic adaptability. Based on these findings, the paper proposes the construction of a dynamic
risk management system centered around organizational structure, data governance, internal con-
trol processes, and information systems, providing references for similar enterprises to enhance tax
compliance capabilities and achieve digital transformation in risk prevention and control.
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Figure 1. Schematic diagram of Company K’s development stage
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Table 1. Key financial indicators of Company K (2022~2024)
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Table 2. Main tax categories of Company K (2022~2024)
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Figure 2. Hierarchical structure of tax risk assessment for Company K
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Table 5. Weight evaluation results of criterion layer for tax risk assessment of Company K
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Table 6. Weight of risk factors for Company K
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Table 7. Comprehensive evaluation results of tax risk for Company K
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