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Abstract

In the context of rural revitalization and the integration of culture and tourism, the Pujiang Chun-
jian mandarin industry, as a typical representative of specialty agriculture, is actively exploring path-
ways for high-quality development. This paper systematically analyzes the development status of the
industry under the “agriculture-culture-tourism-commerce” integration model, pointing out that it
has established a standardized ecological planting system and, through the coordination of e-commerce
channels and cultural-tourism picking activities, has preliminarily achieved a transformation from
merely selling agricultural products to providing comprehensive experiences. However, the further
development of the industry still faces multiple constraints: the limited extension of the industry chain
restricts the excavation of added value, the singularity of experience projects makes it difficult to
retain visitors for a long time, the rough brand management can easily cause a “tragedy of the com-
mons”, and there is a significant gap in the supply of compound talents who understand agriculture
and are capable of management. To address these challenges, this paper proposes corresponding
optimization strategies: enhancing product premium capacity through technology chain extension
and cultural-creative empowerment, building “all-area, all-time” immersive scenarios to enhance
tourism attractiveness, constructing an integrated marketing matrix linking new media and e-com-
merce, and implementing flexible talent introduction and return-home entrepreneurship support
policies to strengthen intellectual support. This study aims to provide theoretical reference and
practical guidance for promoting the sustainable development of the Pujiang Chunjian mandarin
industry.
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