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Abstract
In the current rapidly developing digital economy, digital transformation has become an important
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strategic direction for traditional enterprises to adapt to the new era of competition. This study aims
to deeply analyze the strategic adjustment and transformation path of traditional enterprises in the
context of digital transformation in combination with technological change. This study finds that tra-
ditional enterprises need to make strategic adjustments at multiple levels, such as business, market-
ing and organization, and can choose transformation paths such as independent research and devel-
opment, cooperative innovation or merger and acquisition according to their own conditions. The re-
search emphasizes that traditional enterprises should fully understand the opportunities and chal-
lenges brought about by technological change and actively respond to transformation obstacles dur-
ing the transformation process. This study provides targeted theoretical guidance and practical ref-
erence for the digital transformation practice of traditional enterprises, helps them successfully
achieve digital transformation, enhances their competitiveness, and achieves sustainable development
in the era of digital economy.
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