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Abstract

With the transformation of enterprises towards large-scale and digitalization, the financial shared
service model, with its advantages of integrated process, standardization, and efficiency, has become
the mainstream path for the transformation and upgrading of enterprise financial management.
Through organizational restructuring, process standardization, and the embedding of information
technology, the financial shared service model overturns the traditional decentralized financial
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management approach, effectively integrating resources, reducing costs, and improving financial ac-
counting efficiency and resource allocation capabilities. However, in the process of implementation,
it also poses significant challenges to the enterprise’s internal control system. This paper analyzes
the actual situation of internal control under the enterprise financial shared service model based
on its operational status, and proposes targeted and appropriate prevention and control measures
to provide a reference for enterprises to improve their internal control system, enhance risk manage-
ment capabilities, and improve financial operational efficiency.
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