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Abstract
Fostering the growth momentum of new ventures is a key issue for Shandong Province in shifting
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the development of market entities from quantitative expansion to qualitative improvement. Tak-
ing new ventures in Shandong Province as the research object, this study approaches the topic from
the regional cultural resource. Integrating cultural capital theory, organizational legitimacy theory,
and social capital theory, it argues that Qilu commercial culture influences the survival stability, mar-
ket expansion capability, and organizational resilience of new ventures through four pathways—
strategic decision-making orientation, social capital accumulation, innovation network construc-
tion, and social responsibility practice—and accordingly proposes four research propositions. Anal-
ysis based on data from 2020 to 2025 indicates that new ventures in Shandong exhibit a develop-
ment pattern in which “traditional services constitute the industrial base while emerging industries
are clustering rapidly”. Meanwhile, these ventures face common constraints, including financing
difficulties, insufficient legitimacy, talent supply gaps, and the absence of failure-tolerance mech-
anisms. The continuity of its historical inheritance, the vitality of its contemporary practice, and the
supportiveness of the institutional environment in Shandong provide realistic conditions for Qilu
commercial culture to empower the growth of new ventures. This paper proposes empowerment
pathways at four levels—cultural communication, resource connection, operational embedding, and
institutional guarantee—thereby providing a reference for new ventures to exploit indigenous cul-
tural capital.
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Figure 1. Total number of business entities in Shandong province (2020~2025)
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Table 1. Classification list of selected time-honored brands from Shandong Province
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Figure 2. Schematic diagram illustrating the mechanism through which the Qilu commercial culture influences the growth
of new ventures
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