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Abstract

This article discusses in detail the difficulties of productlifecycle management (PLM) system migra-
tion and related countermeasures, and analyses the feasibility of the countermeasures with the PLM
system migration project represented by 3M China as an example. The article first outlines the func-
tions and importance of PLM systems, and then analyses in depth the main challenges encountered
in the process of system migration, including the impact of migration time span, business continuity
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issues, and the challenges of localisation and user habits. To address these challenges, the article
takes 3M China as an example to introduce the strategies it has adopted, such as the design and
application of intermediary systems, data leakage protection solutions, the design of system secu-
rity architecture, and the combination of global standardisation and localisation. Finally, the article
summarises the strategic significance of PLM system migration and its impact on the future devel-
opment of the company, emphasising the importance of finding a balance between global and local
needs.
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