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Abstract: We put forward the intelligent power grid to respond to fossil class exhaustion of resources and climate
change aggravation and some other problems. But in fact, the view has richer connotation, as well as a wide range of
interested parties. This paper analyzes the responsibility of the social from all walks of life should bear in the intelligent
grid construction work. By means of three layer strategy system, we focus on the strategy, business and implementation
respectively formulating the strategic layer performance indicators, business layer application direction, technology
layer important topic, etc. With a comprehensive and in-depth analysis of the essence of intelligent power grid, the
analysis of the strategic performance index system, we take into account energy structure triangle, energy security, clean
energy, using energy in an easy way and intelligent grid these five core values based on the combining site, and detailed
analyzing the intelligent network development in macroscopic should focus on performance indicators. After all the
work, we get a comprehensively, systematically description of intelligent power grid development degree, and make
effort in promoting intelligent power grid construction and development.
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Figure 2. Three-layer pyramid business model
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Figure 3. Energy triangle system
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