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Abstract

Just In Time (JIT) thought is brought into the project construction process. We establish the cor-
responding evaluation index system based on time rate, and construct the evaluation model. Fur-
thermore, based on the data of Southern Power Grid Co., Ltd, we set up the corresponding weights
factor. At last, by tracing analysis we find out the weak link of JIT work, and put forward reasona-
ble and targeted suggestions.
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Figure 1. Information of two projects from an evaluated unit

E 1 #WERBMHNAMENER

WHYE NT SN TarriE 2T, BN RW). THE(N). 2B ERE(M). BLiXHER R (T)iX 4 Mg
W, TEHEAT VR R o, R I 50X — U 100 P55 R0 P AR v, 1 A8 A R BUX — b IR dn bt
T LR T 63X PN PR AR B AR AE A SR AR s, FRATT 77 ZE PRI BUR RS . Wt TR B3 I 7 i 7 v B
ICIX PN FEFR IO BUR L, RS R A& 1 om0 B Bk #3976 07, AR EUEFETIT 10 K77).

2) MfE A

F IR VE N S A FRAR AT I EACE, THE 4R 2 B,

B SoF R P b AN DG R 1) B AR R[], B ORI AR B R R A AT S B BRI, AR
LI, RAIEHLT 0.61 0.1, 0.1, 0.2 AW H B AEmZE . T H £, A8 T JOEURIEC 1K HE I 28 1) a5
BMRE, THEERWE 2 iR,

A DA T — AN, HHR IT S AT B RN

4
U =>"F,w, =0.609W, +0.115W, +0.093W, + 0.1864W, @)
j=1

3.2. BIEYE JIT &5 mEE )

B FIR PR AR R, FTLAS R N S 4 19 AN T A R R S KPS, LA
w3 fiom.

HHZ% 3 Al4n, iZfRbaik RIEARGER LS T AR IR EEKE, FEHAE X, STk
AT SISO T R, BRI LR AT LR U R
4. MB¥HE T S ERZ TN FHE

N T AR AE RS AN VAR S R RN S M, AR SRR T AR TRE I H 5 AL 500 42 5 7 HLI
S BT A FUENBRIESS % .

PR 2013 4E N, SA W 19 MBI TAF, # 3500 4 110 KV A UL F 8 TA25 B i B AR B k4T
HERS RIS, FEARE % T BAAE WX B AT RIE EIRAER R BB AN 7, WA SR
FE N B IO ER AT B, SR E 4 BR.

X AE Rl SR T A E] S A F R, A R T H R 7 L S 44X 19 AN T
IV S U 2K, FF A SEPRIE oL, AN SRR I R VP40 7 vk 0 A BRI AT 4T 1
5. AT BEME JIT Ei8se Ha0EWN

HATTEHYY NT &8, R E ST R AN 2 1 FE fh AR IE A A G i (8], K AE Bom e

<,



TREBHEE IT LA PN T

Table 1. The compared results of decreased the sensitivity before & later data

1 BRBBRERERE

wmW  WE KHE WA RieRFE N WH OWE BkH  WE RARE

A 176 5065 2.367 2.3467 H 151 8529 2.308 2.4722
B 246 18967 2.503 2.6779 I 201 5461 2.420 2.3644
C 204 6397 2.426 2.40214 J 988 5390 3.156 2.3613
D 200 4735 2.418 2.3309 K 418 6146 2.734 2.3925
E 141 2764 2.281 2.2088 L 121 4762 2.224 2.3323
F 58 1639 1.967 2.0963 M 296 4290 2.582 2.3081
G 65 956 2.005 1.9863 N 82 198 2.084 1.6967
0] 65 3884 2.005 2.285219 R 132 1991 2.256 2.1375
P 53 293 1.938 1.764764 S 183 8547 2.383 2.47276
Q 76 2781 2.058 2.210141

Max 988 18967 3.1559 2.6779 MIN 53 198 1.9381 1.6969

Table 2. The comprehensive weight results of Entropy and pre-test
7z 2. RN EIEE S MANER

HHRFEHT biAipzs miH v AR E 0 Boas i %
E 0.9951 0.9946 0.9955 0.9955
d 0.0049 0.0054 0.0045 0.0045
15—k 0.2542 0.2792 0.2332 0.2333
Sega A 0.6 0.1 0.1 0.2
LREIE 0.002946 0.00054 0.000450467 0.000901
Gia I R E 0.609011 0.11151 0.093124319 0.186358

Table 3. The calculation results of materials of control & management
72 3. MERERKENELER

Wi g Wi ZiR Wi ZiR

A 0.9194343 H 0.8391455 0] 0.7578626
B 0.8989491 | 0.8382098 P 0.708805
C 0.8715128 J 0.8260763 Q 0.6641667
D 0.8605789 K 0.7920741 R 0.6441998
E 0.8495121 L 0.7780434 S 0.6365221
F 0.8467119 M 0.7708434

G 0.8400061 N 0.7689063
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Table 4. The 2013 JIT results of control & management of 19 counties in S province
72 4.2013 £F S & 19 MR HW BT IT EFERRITN

IR A B C D E F G H | J

HeRT R 85.69%  76.64% 86.38% 92.95% 72.29% 95.02% 90.59% 93.10% 61.34% 83.43%

T K L M N 0 P Q R S

BT 2 87.65%  91.07% 73.07% 67.86% 85.52% 76.58% 90.12% 83.77% 78.09%
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Vg R (1 S i VERNHERRPE,  [FIB 80 B BRI AN TE THRIR G (1 H B

T I AE R M 2 R ILAE AT 4 % K G o) ) BT A% B RE AR 1 L S BT, IR HLRe g A
(s A AT Re AT . IO BRI T BB A 2 55, BIEDIH AT, P51 TR (B g 2 [h) 22
TRFF SRR, PR 58 A B AR« A 8E 1 B E W B H 3516 T 30 H P8t i m SRk, AR
W07 AR AL L, A SRR YRR TR T 0 R TR T B AT MR R R SR T
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B, FRIE T M3 AL .
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