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Abstract

In the context of a new round of power system reform, the electricity market has entered a period
of rapid development. It is necessary to establish the business management system of electricity
transaction organization as soon as possible, standardize and guide the orderly operation of elec-
tricity transaction organization business, and ensure the fairness, zero error and high efficiency of
electricity transaction organization. This paper reviews the business processes and related orga-
nizational structures of typical foreign electricity markets, including ERCOT, PJM, Nord Pool and
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NASDAQ power financial markets, so as to provide reference for the design of business process
and control structure of electricity transaction organization.
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Figure 1. Structure diagram of ERCOT transaction organization
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Figure 2. Department structure diagram of PJM
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Figure 3. Organization diagram of Nord Pool
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Figure 4. Work flow of day-ahead market department in Nord Pool
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Figure 5. Work flow of intraday market department in Nord Pool
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