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Abstract: During the National Twelfth Five-Year Plan period, the government has opened a new policy of
the auto industry, aiming at pushing the adjustment of industry structure, mergers and acquisitions, as well as
promoting independent innovation of car enterprises. As a representative of our own brand, Chery is adhering
to the road of self-innovation, gaining substantial achievement in all aspects. Based on four actors as R&D,
Production & Sales, Service and Organizational Management, it has made horizontal and vertical compara-
tive analysis and factor analysis, making good example for self-innovation capacity of our domestic brand.
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Table 1. Major domestic automobile enterprises compared with

Chery Automobile R&D expenses
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Table 2. The price comparison of Chery Automotive and the similar models in the world
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Table 3. The share of sales of the domestic brand cars (single brand) in 2007-2009
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Table 4. Chery introduction of foreign high-level talent roster
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Figure 1. Chery employee career development promotion
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Table 6. KMO and Bartlett’s test
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Table 7. Table with load factor extracts
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Figure 2. Chery car sales volume and exports accounted
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Figure 3. Chery Automobile sales revenue and number of patent applications
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Figure 4. Chery Automobile’s position in China’s automobile market
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Figure 5. Innovative enterprise culture Mechanism Model
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