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Abstract

Applying the emerging Internet technologies to create business value has become an inevitable
trend in recent years. Especially the realization of the concept and the service model about the
“Finance 3.0” are built on the cornerstones of such technologies. This paper applied the qualitative
approach, exploring the key success factors against these technological-driven and innovative
services by presenting the two-axis analysis including the external impact and the internal capa-
bility scans. It also presents an innovative service promotion framework for the finance public
service organization and helps their business partners to grow and to optimize the competitive-
ness of the overall sector.
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1. 5|8

gk “FBE” 5 “EHPRME” 29 RPES SR A RIET[1], BEAT KRITEEE T, W5
1A SR A Tl filiE, BT MR HIRAETHHAR, XK BebE MG L A 2B B =R & 7 A
B2z, DURRMIRZ “M Bltta” CHARKA, A% %3 HAHR A LB, MBLELL2
5y KPEB A HET, B2l N Oz R, — £ 5 Em =l Tz IRE R B,
AT HEN E se AN A EA, @SRRI B[R, NSRS “RHEL 5 CE R
7, WAEAZ IR TS IFEE, IR M BN P R EKE, Tl Sihis IR T, R RSt
SEEH, HONERSIE, CRVRES . AFTRMRSGEZRIA S I FB, RMREHIBE
TR RS AR, A E B, TROC 8. 1) R R 2) RSN 3) s
W HUAMT: 4) RS &SN 5) AR LRI 6) S0 FIRSS M. T
4 O AR A AT s, A MME R R 5 A RE R R B T IL AR R B e A, &
R IET GRS MG G, HIRKG 7 “RRAR” BEH, A& 1) QHTIRS XA FE
RS R T P 2 aRA—, BG1E AR IR S HES R A 2) X T QIR IR S AL TR AN, B G iE
R SO 3) GEEIRS BAR N ZIE IR, TR 2 W S UGEUR B R )RR
R E R, iz &8z TR, B T3R5 a7 E 22 R EINAR, 75 5 i itk
B ENME; 5) RO R SRR B AN ZE R, StV BT I 2 0l 1) 2 S RE A —, AR TR RS
BHAR o A SR B R AT 6) HEshQIFT RS o= #7710, 2R THEs /N “¥5ae))”
(Boundary Spanning) [3]5M, 5i& SAMEIRIAE A IRAREE

Gty 2 BN RFAT L, SRR S AT EETTRRE, SR EENLA ™S B B, iR
P DRSS HER, SR EZAFIRGWREERITEZ “&il 3.07 412 kRSB E B S E 8 T RHL
SEHEs H R T Rl L E RN, R DO IBUR 2SS RGN FIRAS ], 0T 4 s LA
BOR ARSI AE (Bl SIS AR RS 5 BT el R 4 I S5 AR T R BB IR S T 5, ok
TEBURAES) B BRI AR, M S MRS . SRS P& LM fE, EEKG S
S EEfErL, i LSE “E N4 BH” (GDP) MRS BIHT A BRIE S A alne A 2, SmiRssr =
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MR A, YR RE ) 5 BRSO E R A5, 94y 825 I ia R 5 KRB0 24T,
PIIA R AT 2028 Hir: 1) EIREZEIBE, KF R RO 55 R XL 2) Mbriinshas,
Bt aE 3 B IRSSERL; 3) SR TR, MR XEE, HE A RN EIRE 5B N AR 55
WA 4) RRLIRSS BRI, LELEMME N “227 , FRRAN “4i” , BREPEBIRE B T X
5) FRELQUBIRSS, BN ATTOATH, FROHEE AR, BT I5%E.

NIRZ AT RSO T B QUBIRSS, EAE RS _E Pl Z AR B, I 2l ml B2 4y sl 4
Rk 55 MbaBr iz s F bR ASSCRABRERT 7007 30, PR IE e o S 55 SR i (LU T AR A 55 ) 1l B BT
B HAZEARMALE 6], BARERZBEAER ARG 2 f SRR, @RS e ek, B BT,
RlHEIGR, RSBtE@EE, 2RGHERNSE, RSN R SHAEA, A A RS R I
Lolb 2 T il 2 #bik,  AF 9 HIEHESI U HT k55 2 2% .
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M55 bR RMEENIN 2 24T, S8 eSS LE HE R, &3 %KS TR SEL],
PAA DR N a ot AR RIS, FEARRT L, BRI BE AR RN, 2 /5 L H VR BN 2 5%
I, BAERES NREERAUONSON, Bk, R AR EE 5 BAAEIORTE T, Wit
HA P SGRZ IR ST, BIHESNTE L SR TS AR AR, BB WAT 25k, B ik
WH AT ZAHE, UL “BOEIasl” e ARG 2 fem I, A8l BT SF SR (R IS A1 — RUH IR 3% 2
B AR R S B T i, DU BUEE S R B ILRRELIR TS R RE 0, ZZR e BUAEZR A

R 55 3 3k T M8 2 AR DIR 5B BE R 1 H AR B ReE 2 F55K,  FLSRmg ML 5 B L ks
BATZ T, WLE T EONFE, SR ARG T EBERR A, WP QUE I 5 s A AR, (HL
B S NJIRAT HFE AR C I LS, R 5B i AR N 2 ¥ 5 ik 2 RE B A 2, S ELel
BrAT RS LT 1), ARSI BAEEAT AT 7T . AR IR AN IR, Z0UEA DL Rt 5 e ) it oF
Hffolk: 1) BIBABASUSHER 1R 5255 2800 2 B 5 N5 2) BHIBARR B3 7 % iR 55 2 BAT Ml 55 R HL i i i
B EREEZ T s 3) BIBABCOIXT BUHTHR 55 IR S R REZ R J, A 2 200 S E) L fgs 4) BB
BT R RIFIME IR SIHERE YT 5) PIBARR 51 F5 0 2 SEBCHHES P a] e i 2 R K2 e 2 R AR
FHAZRE.
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17E 7C A B AR H T 15 G AUl € V5 RORAN, DR KA AR 5 M s B0, R BRI 1)
ISR ST H B, FFAE RS2 U780 T 24 1 L sh B VE, AT U2 7 BEN BB IR 55 B0 16455 2) fiE
WRTEN TN Z B, FFREZeNL H TN A 3) M2 UiEx TAERRARERES
G AXAIENONRTIR T, ST T IR 55 8 L AR RCR 2 V5 4) AEWTFTIBA UL QR AR 55 I B8
W5, AL 52T X BIHR 5 < AR A AN TS s 5) R VTE X T RIR RS REE, I E S
FMVALE PR FF BV OIEW 2T 0 TR RS HESh 2 U7 IR SRR WM B 7) B
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Figure 1. Innovative service promotion framework
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Figure 2. Innovative service design outlines
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Figure 3. Success factors of innovative service promotion

E 3. QAR SSHERNR TR =

RIS, WERBE IR R ™, BEHEF ARt e o B ST AT G0 RS iR AT I, N S
RO SEAT SE RS E RIS HB R, T CEE G ke AR, B8 “SPAiTTH R (Balanced Scorecard) [7]41
i, BRI IR S WA W B e GAAT, IR RIEINAL, BP AR H AR A S BEEE, DUR Hy KA
REONE s ] 3 P, SRS GIHT IR 55 HESh & ST R 2R .

5. &hig

AL RS H A, L 5mb B8 ZRIRATE, SIS AN B 50 G IR 55 HESh I
ZASEE, TR, IESI ARG A NS, B HEARASE LSRRG, A Z Tk
RHBARNEF AL, SRR, WREN Z A RINERT8], —IT R HRABAL[9],
U CMEATET , ERIFURSSHESERE T, HAROE L BRI R EAUT ZBEE, T SIS 5
— 7 R SS S Z BIHTR SS HES VR A, A AR i B S M AR, W 5 BRI~ R 1 R
SR RARIERE . F4h, BHRESTTALEE 0 W TAEC ARG, W UHTIRS 7 A 57 SE07E 5 2 A i
5T RBHEL TGRS REE B LT IRAN IR, A NS WAL, BURAE T ER
RS, RIS R ICH AR PTAS L, A H N EGRE TTBORAXI AR, 5) i BB R 55 3L B A
WG RSEET, B OMETER R RHER IR LIRS IR 5, A H 5 HESh HAt AR 55 i 2 0 B
5.

XHMEBER A TR, FHANSEE R RIZER, 558 s AR EH RS, BxiEm—EfeE
IR RN, SEHAEE W B AN, SEERRT, Wi, [R5 H25H 3 R =T 6
R A X R R RS 2 BRI R S P BT R S5 I G B R R AR R, BRI S, R
HRZ AT FE I BN — R MR, iR B e+ & 2 38 8t HVEIRINIRIR T I 2 4k, KBRS SRS EBIFT, Hi2
W VAR ST DA BRI IR, AN (5 A DR OB R4 32 S N BT IR 55 TR 9 HES) OB BB 2 —

BET#k (References)

(11 FeEIE. FE =M DU B AR T3 B 48 5 e sh # i —— K5 A s 2= oA B[, S8 &5 5 B T, 2013,
36(4): 41-47.

[2] AEMH, LR, SeEWAE L, MERERSI]. TR ALK AL 2ER, 2005, 3(4): 80-83.

[3] McNall, M.A. (2014) Boundary-Spanning in Organizations: Network, Influence, and Conflict. Journal of Higher Edu-
cation Qutreach and Engagement, 18, 147-152.

[4] Goldsmith, B. (2014) Embedded Digital Creative Workers and Creative Services in Banking. Creative Work beyond
the Creative Industries: Innovation, Employment and Education, 145-157.



(9]

https://www.econbiz.de/Record/embedded-digital-creative-workers-and-creative-services-in-banking-goldsmith-ben/10

010390947

Ochojski, A., Baron, M., Polko, A. and Warzecha, K. (2014) Innovative Solutions to Management of Local Public Ser-
vices and Infrastructure. ISPIM Conference Proceedings, The International Society for Professional Innovation Man-
agement (ISPIM), Dublin, 8-11 June 2014.

Jafari, M., Shahanaghi, K. and Tootooni, M. (2015) Developing a Robust Strategy Map in Balanced Scorecard Model
Using Scenario Planning. Mathematical Problems in Engineering, 2015.
http://www.hindawi.com/journals/mpe/2015/102606/

Moullin, M. (2015) 14 Improving Quality and Performance with the Public Sector Scorecard. Public Service Opera-
tions Management: A Research Handbook, 251, 271.

Radnora, Z., Osborneb, S.P., Kinderb, T. and Muttonc, J. (2014) Operationalizing Co-Production in Public Services
Delivery: The Contribution of Service Blueprinting. Public Management Review, 16, 402-423.
http://dx.doi.org/10.1080/14719037.2013.848923

Andrews, R., Beynon, M.J. and McDermott, A.M. (2014) Organizational Capability in the Public Sector: A Configura-
tional Approach. Journal of Public Administration Research and Theory, 5.
http:/jpart.oxfordjournals.org/content/early/2015/04/01/jopart.muv005.short



https://www.econbiz.de/Record/embedded-digital-creative-workers-and-creative-services-in-banking-goldsmith-ben/10010390947
https://www.econbiz.de/Record/embedded-digital-creative-workers-and-creative-services-in-banking-goldsmith-ben/10010390947
http://www.hindawi.com/journals/mpe/2015/102606/
http://dx.doi.org/10.1080/14719037.2013.848923
http://jpart.oxfordjournals.org/content/early/2015/04/01/jopart.muv005.short

	The Promotion Model and the Challenges of Innovative Service Initiative
	Abstract
	Keywords
	创新服务推动模式与挑战
	摘  要
	关键词
	1. 引言
	2. 创新服务推动框架
	3. 创新服务规划与设计原则
	4. 创新服务推动成功因素
	5. 结论
	参考文献 (References)

