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Abstract

This paper, based on the results of the application of lean logistics tobacco, combined with the
theory of lean supply chain analysis of the cigarette retail terminal, is used in the cigarette retail
terminal network construction to further explore the Lean Six Sigma (DMAIC) method. This paper
uses the core value of the cigarette retail terminal system of lean supply chain, according to the
DMAIC model to implement improvement activities, and eventually forms a customer-oriented
cigarette distribution of lean supply chain system, to improve the response of customer market
rate, and further improve the cigarette retail terminal customer satisfaction.
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Figure 1. The importance of modern retail terminal in cigarette commercial
enterprise
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Figure 2. Traditional supply chain network
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Figure 3. DMAIC model diagram
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Figure 4. Lean distribution center to retail terminal process
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Figure 5. Retail terminal customer service
complaints
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Figure 6. Flow chart of lean tobacco distribution center
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Figure 7. Lean tobacco supply chain retail terminal
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