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Abstract

In recent years, with the gradual expansion of logistics enterprises, community logistics stores
have become a common form of community stores, and it is also a good product for solving the last
kilometer of logistics services. At present, several community logistics entity stores with good de-
velopment in China all have different degrees of problems. This article explores the current situa-
tion of community logistics operations in China, mainly based on Shunfeng. This paper describes
and analyzes the existing cost of Shunfeng huike and the lack of cooperation consciousness, and
puts forward the corresponding solutions in order to improve the enterprise’ competitiveness of
Shunfeng huike, and at the same time has certain reference significance for the development of
community logistics.
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Figure 1. Location of Shun Fung Heung, Hospital, 77 agriculture and forestry road
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Table 1. Statement of income and expenditure
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