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Abstract

Under the general trend of building a community with a shared future for mankind, Chinese en-
terprises are facing the challenge of cultural diversity, accompanied with the increasing speed of
overseas expansion. The cross-cultural project management has become a problem that has to be
faced and solved. In cross-cultural management, the trust among team members is a key factor
determining the future of the project that has been carried out. In this study, the main factors in-
fluencing the trust between project teamers were investigated and further analyzed, by taking the
cross-cultural management of SD project in Equatorial Guinea as an example. Results showed that
team trust is mainly affected by three dimensions, i.e., cross-cultural ability, project characteris-
tics, and team characteristics. The team members' cognition of cultural differences is the first
problem to be solved by the project managers.
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Figure 1. Respondents’ cognition of cultural differences
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Table 1. Relationship between cross-cultural ability, project characteristics, team characteristics and team trust
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