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Abstract

This article starts from a company’s in-vehicle entertainment project. Through participating in the
entire development process, it is found that there are key problems in project management. These
problems will affect the development progress and development quality of the entertainment
system, summarize and analyze the causes of these problems, use the methods in project man-
agement to analyze and give countermeasures, and have a certain reference and guidance role for
new projects in the future.
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Figure 1. Organizational Chart
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