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Abstract

Deepening the construction of digital capacity and promoting data governance have become the
focus of the next step in financial technology for banks. This paper analyzes the current digital
transformation trend of the financial industry, comprehensively describes the key actions of ad-
vanced banks in digital transformation, summarizes the gap between small and medium-sized
banks and advanced banks in digital management, points out the shortcomings of small and me-
dium-sized banks in scale, understanding and technology, and suggests that through the reform of
regulatory mechanism, optimization of talent mechanism, implementation of key strategies, etc. to
improve data architecture, data awareness, data exchange, data risk, etc.
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