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Abstract

In order to cope with the rapidly changing external environment, enterprises must pay attention to
the cultivation and application of employees’ improvisational ability. To this end, this paper constructs
a multivariate model that triggers employees’ improvisational behavior, and analyzes 256 valid ques-
tionnaires. The results show that inclusive leadership significantly positively triggers employees’
improvisational behavior, and organizational identity plays an indirect role in the process. In addi-
tion, the error management atmosphere plays a moderating role in the first half of the model. The
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conclusion suggests that enterprises should carry out corporate governance with the unique quali-
ties of inclusive leadership, tolerate fault, tolerate excellence, and tolerate differences, and enhance
employees’ sense of organizational identity. In addition, it is also necessary to actively create a
high-level error management atmosphere in the organization, and inspire employees to dare to show
improvisational behavior in emergency situations.
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Figure 1. Diagram of the research model
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